BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020

March 1, 2024

To the Members of the
Joint Committee
Bethlehem Area Vocational-Technical School

Dear Committee Members:

There will be an Executive Session on Tuesday, March 5, 2024 at 6:30 p.m. in the ECLC to
discuss negotiations.

mily Schenkel
Joint Committee Chairperson



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020

March 1, 2024

The Joint Committee
Bethlehem Area Vocational-Technical School

Dear Committee Member:

A Regular Meeting of the Joint Committee of the Bethlehem Area Vocational-Technical
School is called for Tuesday, March 5, 2024 at 7:00 p.m. for general purposes.

The meeting will be held in the ECLC, Bethlehem Area Vocational-Technical School,
3300 Chester Avenue, Bethlehem, PA.

Respectfullf%/ 2

Susan M. Fahrenkopf
Joint Committee Secretary



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020

BAVTS Joint Committee Regular Meeting - March 5, 2024 — 7:00 p.m.

Pledge of Allegiance

Roll Call

Announcement of Executive Session

Approval of Minutes — Regular Meeting, February 6, 2024
Report of Secretary/Treasurer

Payment of Bills

Courtesy of the Floor — Agenda Items Only

T o mE OO0 w»

In-Services
1. Recognition of SkillsUSA Competitors
2. Eagle Scout Project Proposal

I.  Administrative Recommendations

Staffing

Clerical Employees Agreement
2024-2025 Budget Consideration
Job Description Updating
SkillsUSA State Conference

HOSA State Leadership Conference
Budget Transfers

ARP ESSER Grant Revision
Occupational Advisory Committee Members
Continuing Education

PPN LN =

—

J.  Informational Items

1. Bid Awards — April Agenda
2. Upcoming Budget Transfers
3. Work Project Report

4. Condition of the Budget

5.

House Project Update (Verbal Report To Be Provided At Meeting)
K. Unfinished Business

L. New & Miscellaneous Business

M. Courtesy of Floor to Visitors

N. Adjournment

Next Meeting Date: Tuesday, April 4, 2023
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Emergency/Alternate Date: Wednesday, April 5, 2023




To the Members of the Joint Committee March 5, 2024
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending

January 31, 2024

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

FUND NAME BALANCE RECEIPTS DISBURSEMENTS BALANCE
January 1, 2024 January 31, 2024

General  includes PLGIT/CD 3,241,772.04  1,008,451.36 (1,797.476.12) 2,452,747.28
House Project 173,081.41 4.48 (525.97) 172,559.92
Production 115,746.63 14,931.94 (21,246.77) 109,431.80
Capital Reserves includes PLGIT/CD 2,632,880.22  984,123.59 (103,314.92) 3,513,688.89
Payroll 21791402 497,883.61 (494,633.29) 221,164.34
Cafeteria 119,778.04 21,972.22 (12,594.85) 129,155.41
Adult Education includes PLGIT/CD 247,983.44 41,405.85 (22,983.31) 266,405.98
Student Activities 46,785.29 4,426.02 (2,712.25) 48,499.06
TOTALS 6,795941.09  2,573,199.07 (2,455,487.48) 6,913,652.68

GENERAL , HOUSE PROJECT, PRODUCTION FUNDS, CHECKING ACCOUNT - EMBASSY BANK
GENERAL, HOUSE PROJECT,PRODUCTION FUNDS - CASH ACCTS

January 1, 2024 2,485,238.61
RECEIPTS
Production 14,929.09
Interest 44,12
District Contrib. 931,327.00
District Contrib./Auth.
State / Fed Funds 45,438.30
Tuition 0.00
Other 17,310.09
Transfers - PLGIT
Inter-Fund Transfers 9,814.55 1,018,863.15
DISBURSEMENTS

Prepaid Bills (96,883.54)
Bill Listings (260,266.81)
Payroll (477,546.04)
Other--Authority Bond
Fees (174.95)
Void Checks 259.98
Transfers - PLGIT (971,928.90) (1,806,540.26)

| January 31, 2024 ADJ BOOK BALANCE 1,697,561.50 ]

BANK RECONCILIATION January 31, 2024

Bank Balance 1,702,130.31

Memo

Outstanding Checks (5,539.38)

Deposit in Transit 970.57

|_ January 31, 2024 ADJ BANK BALANCE 1,697,561.50 |




To the Members of the Joint Committee March §, 2024
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the followingﬁport for the period ending January 31, 2024

PA LOCAL GOVERNMENT INVESTMENT TRUST (GENERAL FUND)

January 1, 2024 1,045,361.47
Transfers In 0.00
Interest 4,524.63
P Card purchases (12,708.60)

Transfers Out
Transfers Out-CD purch

[ January 31, 2024 ADJ BOOK BALANCE 1,037,177.50 |
BANK RECONCILIATION January 31, 2024
Bank Balance 1,037,177.50

Deposit in Transit

Outstanding Checks

[ January 31, 2024 ADJ BANK BALANCE 1,037,177.50 |
Average Yield for Jan 2024 is 5.16%

CAPITAL RESERVES - EMBASSY BANK

January 1, 2024 104,421.00

Receipts 400,000.00
Interest 6.26
Void Checks 0.00 400,006.26
Fees
Disbursements (103,314.92) (103.314.92)

|_January 31,2024 ADJ BOOK BALANCE 401,112.34 |

BANK RECONCILIATION January 31, 2024

Bank Balance 496,315.21

Memos

Outstanding Checks (95.202.87)

Deposit in Transit 0.00

| January 31, 2024 ADJ BANK BALANCE 401,112.34 |

PA LOCAL GOVERNMENT INVESTMENT TRUST (CAPITAL RESERVES)

January 1, 2024 2,528,459.22

Transfers In 571,928.90
Interest 12,188.43
Transfers Out 0.00
Transfers Out-CD purch 0.00

| January 31, 2024 ADJ BOOK BALANCE 3,112,576.55 |

BANK RECONCILIATION January 31, 2024

Bank Balance 3,112,576.55

Outstanding Checks 0.00

| January 31, 2024 ADJ BANK BALANCE 3,112,576.55 |

Average Yield for Jan 2024 is 5.16%



To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending

March 5, 2024

January 31, 2024

PAYROLL FUND - EMBASSY BANK

January 1, 2024 217,914.02
Receipts 497,881.33
_ Interest 2.28
Void Checks 497,883.61
Fees
Disbursements (494.633.29) (494,633.29)
[ January 31, 2024 ADJ BOOK BALANCE 221,164.34 ]
BANK RECONCILIATION January 31, 2024
Bank Balance 224,070.08
Memos
Outstanding Checks (2,905.74)
Deposit in Transit
] January 31, 2024 ADJ BANK BALANCE 221,164.34 I
CAFETERIA FUND - EMBASSY BANK
January 1, 2024 119,778.04
Receipts 21,969.60
Transfers
Interest 2.62 21,972.22
Disbursements (12,594.85)
Void Check (12,594.85)
| January 31, 2024 ADJ BOOK BALANCE 129,155.41 |
BANK RECONCILIATION January 31, 2024
Bank Balance 129,127.14
Memos 0.00
Outstanding Checks (6.20)
Deposit in Transit 34.47
[ January 31, 2024 ADJ BANK BALANCE 129,155.41 |
ADULT EDUCATION FUND - EMBASSY BANK
January 1, 2024 247,983.44
Receipts 41,400.30
PLGIT Transfers 0.00
Interest 5.55 41,405.85
Disbursements (22,986.31)
Void Checks 3.00
PLGIT Transfer 0.00 (22.983.31)
| January 31, 2024 ADJ BOOK BALANCE 266,405.98 |
BANK RECONCILIATION January 31, 2024
Bank Balance 265,466.19
Memos 0.00
Outstanding Checks 0.00
Deposit in Transit 939.79
[ January 31, 2024 ADJ BANK BALANCE 266,405.98 |




To the Members of the Joint Committee March 5, 2024
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending January 31, 2024

STUDENT ACTIVITY ACCT -EMBASSY BANK

January 1, 2024 46,785.29

Receipts 4,425.00
Other
Interest 1.02 4,426.02
Disbursements (2,712.25)
Other--Ret'd Check
Voided Check 0.00 (2.712.25)

| January 31, 2024 ADJ BOOK BALANCE 48,499.06 |

BANK RECONCILIATION January 31, 2024

Bank Balance 48,595.06

Outstanding Checks (96.00)

Deposit in Transit 0.00

| January 31, 2024 ADJ BANK BALANCE 48,499.06 |
REPORT OF DEPOSITORIES January 31, 2024
EMBASSY BANK

General Fund  1,702,130.31
Capital Reserve 496,315.21
Payroll Account 224,070.08
Cafeteria Fund 129,127.14

Adult Ed. Fund 265,466.19
Student Activity Fund 48,595.06

PLGIT
PLGIT General Fund 1,037,177.50
PLGIT CD (General Fund) 0.00 1,037,177.50
PLGIT Capital Reserve  3,112,576.55
PLGIT CD (Cap Reserve) 0.00 3,112,576.55
PLGIT Adult Fund 0.00
PLGIT CD (Adult Fund) 0.00 0.00

|TOTAL BANK BALANCES 7,015,458.04 |

Respectfully submitted,

Sy 7 E e i)

Susan M. Fahrenkopf
Secretary/Treasurer



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
March 5, 2024

PAYMENT OF BILLS

RECOMMENDATION:

a.) GENERAL BUDGET

That the bills through March 5, 2024 for the General Budget as tabulated on the
following pages and certified as to correctness and receipt of materials or services, be
paid.

MOTION BY:
SECOND BY:
ROLL CALL
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020

March 5, 2024

To the Members of the Bethlehem Area
Vocational-Technical School Joint Committee

The administration respectfully submits the following information and recommendations:
1. STAFFING:
a. That the following individuals be granted a Family Medical Leave:
Employee #0429: Effective 11/30/23 up to 12 weeks
Employee #0451: Extended to 3/27/24 (previously approved through 2/5/24)

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
March §, 2024

2. CLERICAL EMPLOYEES AGREEMENT

RECOMMENDATION:

That the Clerical Employees Agreement for the period July 1, 2024 to June 30, 2026,
be approved by the Joint Committee.

The Agreement will be made available to the Joint Committee members at the
meeting.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
March 5, 2024

3. 2024-2025 BUDGET CONSIDERATION

INFORMATION:

The 2024-2025 Bethlehem Area Vocational-Technical School budget in the amount
of $14,597,899 was presented at the February Joint Committee meeting.

RECOMMENDATION:

That the Joint Committee approve the preliminary 2024-2025 Bethlehem Area
Vocational-Technical School budget in the amount of $14,597,899 and recommend
the adoption of that budget by the three participating school districts’ Board of
Directors.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
March 5, 2024

4. JOB DESCRIPTION UPDATING

RECOMMENDATION:

That the Joint Committee approve the following job descriptions, presented for a first
reading:

e Supervisor of Curriculum
Supervisor of Career and Technical Education (new position)
e Part-Time Evening Supervisor of Lifelong Learning (new position)

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
JOB DESCRIPTION

Position Title: Supervisor of Curriculum

GENERAL POSITION REQUIREMENTS

Education/Certification Vocational Supervisory Certificate or PA Secondary Principal
Certificate with a minimum of five (5) years of satisfactory teaching
in a career & technical setting preferred.

Other (skills) Mastery of Microsoft Office Software
(Word, Excel, PowerPoint, Access, and Outlook)
Excellent organizational skills
Excellent communication skills (verbal and written)
Excellent supervisory skills
Ability to use Computer Technology for Student Management

Reports to Executive Director

JOB SUMMARY The Supervisor of Curriculum provides educational leadership and

supervision for the faculty, staff and students of the school through
appropriate instructional methods and techniques. The Supervisor
of Curriculum supervises all teachers assigned to him/her by the
Executive Director. He/she works closely with faculty and staff to
help establish procedures that relates their efforts to the
philosophy of BAVTS. The Supervisor of Curriculum also provides
supervision and monitoring of the educational programs and
maintenance of a safe and orderly environment.

ESSENTIAL JOB FUNCTIONS
Administrative

Provides supervision and direction to the specific staff members within areas of responsibility.
Ensures that Career and Technical Education Programs meet standards established by the
Pennsylvania Department of Education program approved process.

Ensures that all Career and Technical Education Programs are competency-based with
supporting learning guides, materials, and equipment.

Assists with the Senior Recognition program.

Assists with student orientation.

Assists with new Teacher Induction program.

Updates and standardizes course/curriculum guides and learning guides in all secondary
programs to keep current with industry and educational standards.

Assists staff with the selection of curricular and instructional texts and resources that are
aligned to industry and academic standards.

Develops and submits any required documentation relative to curriculum and instruction upon
request.

Updated: March, 2024 Joint Committee Action:



Position Title: Supervisor of Curriculum
Assists Executive Director in long-range planning relative to curriculum and instruction.
Assists with the Faculty and other committee meeting agendas.
Assists in the revision and update of the Faculty Handbook.
Assists in the revision and update of the Substitute Handbook.
Assists in the revision and update of the Student Handbook.
Assists with the planning and implementation of Substitute Teacher Orientation.
Assists with activities and programs to stimulate parent involvement in the educational
process at BAVTS.
Assists the Administrative Team with the maintenance of the school calendar.
Represents BAVTS at conferences and workshops approved by the Executive Director.
Assists in determining strategies and procedures that support the overall safety and security of
the building organization and its inhabitants.

® Addresses the recommendations and corrections documented by the PDE Program Approval

Team.
* Oversees the articulation agreements.
® Other duties as assigned by the Executive Director.

® & @& o o o o

TERMS OF EMPLOYMENT
12 months. Benefits in accordance with the Act 93 agreement. Performance will be evaluated
by the Executive Director.

PHYSICAL REQUIREMENTS

MEASURED IN TERMS OF

FREQUENCY
Not At All Occasionally Frequently Constantly
0% 1-33% 24—-66% 67 —100%
LIFTING
Up to 10 Ibs. Frequently
11 to 20 Ibs. Frequently
Beyond 20 Ibs. Occasionally
BODY MOVEMENTS
Bend/Stoop Occasionally
Climb Occasionally
Kneel Occasionally
Push Occasionally
Pull Occasionally
Twist Occasionally
Stand Frequently
Sit Frequently
Walk Frequently

Updated: March, 2024 Joint Committee Action:



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
JOB DESCRIPTION

Position Title: Supervisor of Career and Technical Education
(Title to be aligned with appropriate certification)

GENERAL POSITION REQUIREMENTS
Education/Certification Vocational Supervisory Certificate or PA Secondary Principal Certificate
with a minimum of five (5) years of satisfactory teaching in a career & technical
setting preferred.

Other (skills) Mastery of Microsoft Office Software
Excellent organizational skills
Excellent communication skills (verbal and written)
Excellent supervisory skills
Ability to use Computer Technology for Student Management
Ability to maintain a high level of confidentiality

Reports to Executive Director

JOB SUMMARY The Career and Technical Administrator provides educational leadership
and supervision for the faculty, staff and students of the school. The
CTC Administrator oversees and assumes responsibility for specific
tasks, areas, and employees of the school program as assigned by the
Executive Director. He/she works closely with faculty and staff to help
establish procedures that relates their efforts to the philosophy of
BAVTS. The Supervisor of Curriculum also provides supervision and
monitoring of the educational programs and maintenance of a safe and
orderly environment.

ESSENTIAL JOB FUNCTIONS

e Provides supervision and direction to the specific staff members within areas of responsibility.

e Provides observation and evaluation of faculty and other employees within areas of
responsibility, as assigned.

* Works cooperatively with other Administrators and develop agendas for in-service programs and
faculty meetings.

* Provides liaison services to the sending High schools in areas of transportation, scheduling,
student behavior, student recognition, recruitment, student activities, grading, and special
education services.

* Develops and distributes informational items about the BAVTS programs, staff, student
achievement, student expectations and opportunities.

Updated: March, 2024 Joint Committee Action:



Position Title Supv. of Career & Technical Education

Assists with the Senior Recognition program.

Assists with new Teacher Induction program.

Ensures that Career and Technical Education Programs meet standards established by the
Pennsylvania Department of Education program approved process.

Ensures that all Career and Technical Education Programs are competency-based with supporting
learning guides, materials, and equipment.

Provides administrative guidance to assigned Leadership Committees & CTSO Advisors.

Assists in activities and programs to stimulate parent involvement in the educational process at
BAVTS.

Works cooperatively with the administrative team in the development and implementation of
policies, procedures, professional development, handbooks and school-wide initiatives.
Participates in interviewing and recommending candidates for instructional and support positions.
Provides budgetary guidance to instructors and develops and manages budget for areas of
responsibility.

Works cooperatively with the administrative team and instructors on the development and
submission of state and federal grants.

Oversees safety, security, and daily operation of the building.

Oversees OAC activities.

Other duties as assigned by the Executive Director.

TERMS OF EMPLOYMENT

12 months. Benefits in accordance with the Act 93 agreement. Performance will be evaluated by
the Executive Director.

PHYSICAL REQUIREMENTS

MEASURED IN TERMS OF FREQUENCY

Not At All Occasionally Frequently Constantly
0% 1-33% 24 - 66% 67 -~ 100%
LIFTING
Up to 10 lbs. Frequently
11 to 20 Ibs. Frequently
Beyond 20 Ibs. Occasionally
BODY MOVEMENTS
Bend/Stoop Occasionally
Climb Occasionally
Kneel Occasionally
Push Occasionally
Pull Occasionally
Twist Occasionally
Stand Frequently
Sit Frequently
Walk Frequently

Updated: March, 2024 Joint Committee Action:



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

Position Title:

JOB DESCRIPTION

Part-Time Evening Supervisor of Lifelong Learning

GENERAL POSITION REQUIREMENTS
Education/Certification 3 years experience in a school setting preferred.

Machinery/Equipment

Other (skills)

Reports to

JOB SUMMARY

Position Growth

ESSENTIAL JOB FUNCTIONS

Computer, printer, copier, telephone, fax, calculator.

Microsoft Office (Word, Excel, and Outlook), Google Suites (Docs,
Sheets, Forms, Calendars, and Gmail) excellent organizational skills,
excellent communication skills (verbal and written), effective
personnel management skills required.

Supervisor of Lifelong Learning

Supervise the Lifelong training programs during the evening
sessions Monday through Thursday.

Supervise Evening Instructors and Students.

The expectations of this position would be to be promoted into the
full-time supervisor position for the Lifelong Learning program. The
timeline for the full-time position would be determined within a
year of the start date of the Evening Supervisor position.

e Supervises the evening operations of adult educational activities in the school.
e Assist instructors with copying of instructional materials.

e ©® @ o o

Updated: Feb. 2024

Unlock classrooms and prepare for evening instruction.

Assist instructors with set-up of room and/or equipment as needed.

Works with staff to ensure that lab safety is practiced and documentation is provided.
Maintain adult student attendance and grade records.

Prepare purchase requisitions.

Other duties as assigned by the Supervisor of Lifelong Learning.

Joint Committee Action:



TERMS OF EMPLOYMENT
Minimum of 14 hrs./week without benefits. Potential availability for additional hours based on
needs and advanced approval by the Supervisor of Lifelong Learning. Performance will be
evaluated by the Supervisor of Lifelong Learning.

Position Title Evening Supervisor of Lifelong

Learning
PHYSICAL REQUIREMENTS

MEASURED IN TERMS OF

FREQUENCY
Not At All Occasionally Frequently Constantly
0% 1-33% 24-66% 67 - 100%
LIFTING
Up to 10 Ibs. Frequently
11 to 20 Ibs. Frequently
Beyond 20 Ibs. Occasionally
BODY MOVEMENTS
Bend/Stoop Occasionally
Climb Occasionally
Kneel Occasionally
Push Occasionally
Pull Occasionally
Twist Occasionally
Stand Frequently
Sit Frequently
Walk Frequently

Updated: Feb. 2024 Joint Committee Action:



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
March 5, 2024

3. SKILLS USA STATE CONFERENCE

RECOMMENDATION:

The Bethlehem Area Vocational-Technical School SkillsUSA Organization would
like to send sixteen (16) students, and two (2) chaperones to Hershey, Pennsylvania
for the SkillsUSA competition to be held April 3-5, 2024. The total estimated cost
for the trip is $8,369. The Welding Sculpture competitor and the Delegate will be
paying a cost of $495 since they are not first place District winners.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
March 5, 2024

6. HOSA STATE LEADERSHIP CONFERENCE

RECOMMENDATION:

That fifty-seven (57) competitors, three (3) delegates and seven (7) chaperones be
approved to attend the HOSA (Future Health Professionals) State Leadership
Conference in Lancaster, Pennsylvania to be held March 13-15, 2024. The total
estimated cost for the chaperones to attend is approximately $2,930. There is no cost
to the school for the students to attend as their expenses have been covered by money
raised through fundraising.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
March 5, 2024

7. BUDGET TRANSFERS

RECOMMENDATION:

That the following budget transfers for March, 2024 be approved as presented.

BUDGET TRANSFERS
Account Description To From  :REASON
10.2440.610.000.000 SUPPLIES S 7,500.00 :Purchase 4 AED devices
Supply chain assistance funding received - removed
10.5251.939.000.000 TRANSFER TO FOOD SERVICE FUND $ 7,500.00 need for transfer of funds

Reallocate available funds to the purchase 4 updated AED devices.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
March 5, 2024

8. ARP ESSER GRANT REVISION

INFORMATION:

The Administration recommends submitting a revision to PDE for the ARP ESSER
grant. The revision would transfer the $7,400 saved on the Athletic Health and
Fitness HVAC project to offset any additional costs associated with the planned
Navigation Nights activities in 2023-2024 and provide additional funding for the
Chiller Replacement project, reducing the portion paid with Capital Reserve funds.

RECOMMENDATION:

That the Joint Committee authorize the Administration to submit an ARP ESSER
grant revision to reallocate $7,400 saved on the Athletic Health and Fitness HVAC
project to offset any additional costs associated with the planned Navigation Nights
activities in 2023-2024 and provide additional funding for the Chiller Replacement
project, reducing the portion paid with Capital Reserve funds.

MOTION BY:
SECOND BY:
ROLL CALL

Sue — this may change — I am waiting on additional information from Bill @ D’Huy
on a change order for the Bake Shop project (this has been requested multiple times
from the vendor).

If he gets me a change order for bake shop, I would like to add this to the agenda.




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
March §, 2024

9. OCCUPATIONAL ADVISORY COMMITTEE MEMBERS

RECOMMENDATION:

That the Joint Committee approve the following new members on the Occupational
Advisory Committee (OAC) for the programs listed:

First Name | LastName | Job Title Company Shop/Program
Kevin Harayda Co-owner | Dan’s Camera Shop | Commercial Art
MOTION BY:
SECOND BY:

ROLL CALL




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
March 5, 2024

10.  CONTINUING EDUCATION

ENROLLMENT AGREEMENT

RECOMMENDATION:

That the attached revised Enrollment Agreement, reflecting a change to the
“Breakdown of Fees” section, be approved. This agreement is necessary in order for
the student to enter into a contract with a lending source to assist in funding their
CDL license training.

MOTION BY:
SECOND BY:
ROLL CALL



INDEPENDENCE DRIVING SCHOOL
—— & COL CENTER LLC ——

E=SI{IQ)) NERIHEM AREA

oAl

Student Enroliment Agreement

3300 Chester Ave. « Bethlehem, PA 18020 « 610.866.8013 Ext. 111
2756 Rimrock Dr. « Stroudsburg, PA 18360 + 570.894.3676

Last Name: First Name;

Address:

City: State: Zip: County:
Date of Birth: / / Social Security Number - -
Driver’s License Number: State:

Phone Number:; - -

Email Address: @

Admission: Applicants for admission to the CDL program MUST meet the following requirements: At Least 18 Years of

Age, Valid Driver's License, DOT Approved Driving Record, Be able to Pass DOT Physical, DOT Background Check and
DOT 5 Panel Drug Screening.

Class of License Desired: (Check One in Each Section) []Class A [] Class B/ Truck Type: [] Automatic []Manual
Endorsements:

[ H - Required to drive a vehicle with Hazardous Materials signs (you must be 21 years of age).

[0 N - Required to drive a tank vehicle.

[[] T - Required to drive double and triple trailers.

[] P - Required to drive a vehicle designed to carry 16 passengers or more, including the driver (buses).

[1] S - Required to drive a school bus designed to carry 11 passengers or more, including the driver.

[] X - Combination of the Hazardous Materials and Tank Vehicle endorsements (you must be 21 years of age).

Desired Program Start Date: / /

Best-time of Week: (] Week-days [] Week-ends Best-time of Day: []Morning [] Afternoon [] Evenings

Total Program Hours: In-the-Truck Lessons 2 hrs. ea. / Maximum Training 40 hrs. (Includes On-line & In-Person Training)

Payment Source

Source of Payment (check one)
[] Self-Funded (1 Employer [] CareerLink / Agency (] Financed

Page 1 of 3 (Initials)




Breakdown of Fees

Registration: $300.00 (Includes all charges and services related to: MVR Check, DOT Physical, PA Background Check and DOT 5
Panel Drug Screening) The registration fee will be adjusted to reflect any of the tests the student completes prior to registration. The
registration fee is non-refundable.

Tuition: $6,700.00 (Includes: Permit Test, ELDT Course, Pre-Trip/Range Time, Simulator Time, Over-the-Road Driving and Final Road
Test) (does not include retake of the road test if required)

Tuition Discounts:
Students paying the tuition with cash or check will receive a 10% discount.
Students paying with a credit card will receive a 5% discount.

Refund Policy
Student must pay the registration fee and complete all required tests and checks. The registration fee is non-refundable.

100% refund of tuition only prior to the start of any course work.

90% refund of tuition only prior to the start of any in-person training (Part 2) which includes: simulator, training videos, etc.

80% refund of tuition only prior to the start of (Part 3) any behind-the-wheel training.

All refunds require 24-hour written notice via email to conted@bavts.org. No refunds will be given after the start of the behind-the-wheel
training. All refunds will be issued via check within 60 days of given notice.

General Policies
Course Structure

Part 1:
ELDT Online Training Course and CDL Permit Prep (8-12 hrs.)
Obtains Driver's Record Check, DOT Physical, PA Background Check, DOT 5-Panel Drug Screening and CDL Permit (2-4 hrs.)

Part 2:
Simulator, Permit Review if Needed, Training Videos, Review ELDT Training for Comprehension, Pre-Trip, Range and Rules and

Regulations of the Road (6-10 hrs.)

Part 3:
Pre-Trip, Range Training and Over-the-Road (12-16 hrs.)

Part 4:
Road Test Review and Road Test (2-4 hrs.)

Attendance Policy

Students are required to show-up 15 minutes prior to the start of every session. Failure to show-up on time without giving 12-hour
notice will result in an $25.00 late fee. There will be a one-time exception with proper documentation (emergency medical note or other
legal documentation related to the emergency late that did not allow for 12-hour notice). Notice via a phone call to 570-894-3676.

Students are required to give 24-hour notice if unable to attend a scheduled class. If notice is not given, the student will be charged a
$50.00 absence fee. There will be a one-time exception with proper documentation (emergency medical note or other legal
documentation related to the emergency absence that did not allow for 24-hour notice). Notice via a phone call to 570-894-3676.

Student Code of Conduct

No Smoking on School Grounds or in Trucks

Conduct Yourself in a Professional Manner

Do Not Argue, be Disrespectful or Fighting with Staff or Other Students

No Use of Alcohol 24 hours Prior to Lessons

No Use of Prescription Drugs Labeled as “Not to Drive while Using” 24 hours Prior to Lessons
No Use of lllegal Drugs

No Use of Profanity while on School Grounds or in the Trucks

Student Dress Code

No Clothing with Offensive Slogans or Drawings
No Tank Tops or Shorts

No Open Toed Shoes or Shoes without Backs
Maintain Good Personal Hygiene
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Reason for Termination

Meeting with School Director with One Warning Prior to Termination
2 Unexcused Lateness or Absences
Not Following the Student Code of Conduct or Dress Code
Immediate Termination
Theft, Purposeful Damage or Destruction of Student, School Property
Failure of the DOT 5 Panel Drug Screen
Reporting to School Under the Influence of Drugs or Alcohol

Career Services

Resume Assistance
Assistance in Job Searching Skills
Placement assistance is provided, however the school Does Not Guarantee Job Placement.

Language

Al Instruction and the Road Test are given in English. There are staff members who speak Spanish available to give basic assistance,
but the student MUST be able to Communicate in English.

Complaints

All Complaints MUST be in Writing and Emailed to conted@bavts.org within 3 days of the occurrence. You will receive a response
within 2 business days.

Acknowledgment

| understand and accept that | am entering into a legal binding contract for training for a CDL License.

Student’'s Name (please print):

Student’s Signature: Date: / /

Acceptance of Enroliment

School Official's Name (please print):

School Official’s Title:

School Official’'s Signature: Date: / /




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

March 5, 2024

J.1.

BID AWARDS — APRIL AGENDA

INFORMATION:

At the February meeting, it was approved to solicit bids for three capital improvement
projects. Due to the timing of the bid opening on March 26th and the mailing of the
April agenda the next day, the recommendation for bid awards will likely be a
replacement agenda page at the meeting to allow proper time for bid review.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

March 5, 2024

J.2.

UPCOMING BUDGET TRANSFERS

INFORMATION:

For many years, BAVTS has asked instructional programs to finish their purchasing
for the school year in March. Once purchase requests have been processed,
administration will review remaining funds and requests that were not funded in the
2023-24 or the proposed 2024-25 budget. This allows administration to fund
equipment, technology and other needs without increasing the upcoming budget. It is
anticipated that budget transfers will be recommended at the April, May and June
meetings to reallocate available funds.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
March 5, 2024

J.3. WORK PROJECT REPORT

INFORMATION:

The project control report is a list of work that the students complete as an
educational experience within their respective shop area. The priority listing for
acceptance/rejection of these work orders is as follows:

Projects for Bethlehem AVTS.......c.oouioioiiiiiccciiiscccietssiessseenesesseeesaenessnes 1
Projects for participating SChOOl diStIiCts ........cccvivieuiiiiieiinsiiiireresisieeeneieennns 2
Projects for non-profit Organizations..............eeeeviveeerevieciviseeneeeresseesesessesessees 3

Projects for persons who are not employees of BAVTS or sending districts.. 4
Projects for BAVTS and attendance area employees and board members ..... 5
VOI o nreen e e S T T R A S AR e R A AR A A AR S 6
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
March 5, 2024

J.4. CONDITION OF THE BUDGET
INFORMATION:

Presented for your information is the statement of the Condition of the Budget
ending January 31, 2024.
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