April 5, 2022

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
JOINT COMMITTEE
REGULAR MEETING

The Regular Meeting of the Bethlehem Area Vocational-Technical School Joint Committee
was held on the evening of the above date, beginning at 7:00 p.m. at the Bethlehem Area
Vocational-Technical School, 3300 Chester Avenue, Bethlehem, PA, for general purposes.

Members Present: Directors Dean Donaher, Shannon Patrick, Kim Shively (alternate for
Director Emily Schenkel), Craig Neiman (alternate for Director Silagh White), Ross Makary,
Bryan Eichfeld, Cedric Dettmar, — seven. Absent: Directors Michael Faccinetto, Emily
Schenkel, Silagh White, David Gogel - four.

Others Present: Mr. Adam S. Lazarchak, Executive Director of BAVTS; Mr. Donald F. Spry, II,
Solicitor, Dr. Joseph Roy, Superintendent of Bethlehem Area School District and Bethlehem
AVTS Superintendent of Record, Mrs. Susan Fahrenkopf, Secretary/ Treasurer; Mrs. Debra
Miller, Business Administrator, and interested staff members.

An Executive Session was held before the regular meeting regarding negotiations.

The minutes of the March 1, 2022 meeting were approved on motion of Directors Patrick and
Eichfeld and unanimous voice vote.

The Report of the Secretary/Treasurer for the period ending February 28, 2022, was
approved on motion of Directors Donaher and Neiman and unanimous voice vote.



To the Members of the Joint Committee April 5, 2022
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending

February 28, 2022

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

FUND NAME BALANCE RECEIPTS DISBURSEMENTS BALANCE
February 1, 2022 February 28, 2022
General includes PLGIT/CD 2,244,900.09  1,001,024.08 (736,655.28) 2,509,268.89
House Project 202,157.76 3.37 (2,560.25) 199,600.88
Production 72,731.41 10,491.52 (6,704.18) 76,518.75
Capital Reserves includes PLGIT/CD 3,039,301.59 250,026.88 (284,239.32) 3,005,089.15
Payroll 207,260.99 405,775.22 (403,225.16) 209,811.05
Cafeteria 41,821.67 13,076.54 (11,405.55) 43,492.66
Adult Education includes PLGIT/CD 226,772.61 14,158.01 (10,022.39) 230,908.23
Student Activities 54,565.59 9,356.01 (4,462.32) 59,459.28
TOTALS 6,089,511.71 1,703,911.63 (1,459,274.45) 6,3:34,148.89
s -.E;’—-:‘S.T:?‘;:'.-EJ}&:"— S 'Sg INRE T g
GENERAL , HOUSE PROJECT, PRODUCTION FUNDS, CHECKING ACCOUNT - EMBASSY BANK
GENERAL, HOUSE PROJECT,PRODUCTION FUNDS - CASH ACCTS
February 1, 2022 2,299,081.51
RECEIPTS
Production 10,490.23
Interest 43.42
District Contrib. 752,679.00
District Contrib./Auth.
State / Fed Funds 231,432.64
Tuition
Other 3,380.30
Transfers - PLGIT
Inter-Fund Transfers 13,491.32 1,011,516.91
DISBURSEMENTS
Prepaid Bills (57,542.74)
Bill Listings (288,440.43)
Payroll (394,137.94)
Other--Authority Bond
Fees (85.40)
Void Checks 271.25
Transfers - PLGIT (739,935.26)
' February 28, 2022 ADJ BOOK BALANCE 2.570,663.1?'
BANK RECONCILIATION February 28, 2022
Bank Balance 2,574,407.91
Memo
Outstanding Checks (3,744.75)
Deposit in Transit 0.00

I February 28, 2022 ADJ BANK BALANCE

2,570,663.16 |




To the Members of the Joint Committee April 5, 2022
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending

February 28, 2022

PA LOCAL GOVERNMENT INVESTMENT TRUST (GENERAL FUND)

February 1, 2022 220,707.75

Transfers In 0.00
Interest 2.06
P Card purchases (5,984.45)
Transfers Out
Transfers Out-CD purch

| February 28, 2022 ADJ BOOK BALANCE 214,725.36 |

BANK RECONCILIATION February 28, 2022

Bank Balance 214,725.36

Deposit in Transit

Outstanding Checks

| February 28, 2022 ADJ BANK BALANCE 214,725.36 |

Average Yield for Feb 2022 is .02%

CAPITAL RESERVES - EMBASSY BANK

February 1, 2022 39,018.44
Receipts 250,000.00
Interest 1.43
Void Checks 0.00 250,001.43
Fees
Disbursements (34,239.32) (34,239,32)
| February 28, 2022 ADJ BOOK BALANCE 254,780.55 |
BANK RECONCILIATION February 28, 2022
Bank Balance 289,019.87
Memos .
Outstanding Checks (34,239.32)
Deposit in Transit 0.00
| February 28, 2022 ADJ BANK BALANCE 254,780.55 |
PA LOCAL GOVERNMENT INVESTMENT TRUST (CAPITAL RESERVES)
February 1, 2022 3,000,283.15
Transfers In 0.00
Interest 25.45
Transfers Out (250,000.00)
Transfers Out-CD purch 0.00

L February 28, 2022 ADJ BOOK BALANCE

2,750,308.60 |

BANK RECONCILIATION February 28, 2022
Bank Balance 2,750,308.60
Outstanding Checks 0.00

L February 28, 2022 ADJ BANK BALANCE

2,750,308.60 |

Average Yield for Feb 2022 is .02%



To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending

April 5, 2022

February 28, 2022

PAYROLL FUND - EMBASSY BANK

February 1, 2022 207,260.99

Receipts 405,774.13
Interest 1.09
Void Checks 405,775.22
Fees
Disbursements (403,225.16) (403,225.16)

L February 28, 2022 ADJ BOOK BALANCE 209,811.05 |

BANK RECONCILIATION February 28, 2022

Bank Balance 209,812.91

Memos

Outstanding Checks (1.86)

Deposit in Transit

I February 28, 2022 ADJ BANK BALANCE 209,811.05 ]

e L P S S TRl bR e o Sy R A T

CAFETERIA FUND - EMBASSY BANK

February 1, 2022 41,821.67

Receipts 13,075.85
Transfers
Interest 0.69 13,076.54
Disbursements (11,412.20)
Void Check 6.65 (11,405.55)

| February 28, 2022 ADJ BOOK BALANCE 43,492.6?]

BANK RECONCILIATION February 28, 2022

Bank Balance 43,441.16

Memos 0.00

Outstanding Checks 0.00

Deposit in Transit 51.50

|_Fcbmary 28, 2022 ADJ BANK BALANCE 43,492.66 |

Bl SR S e e RN T R o S e e e o e e o

ADULT EDUCATION FUND - EMBASSY BANK

February 1, 2022 226,772.61

Receipts 14,153.59
PLGIT Transfers 0.00
Interest 4.42 14,158.01
Disbursements (10,022.39)
Void Checks
PLGIT Transfer 0.00 (10,022.39)

I February 28, 2022 ADJ BOOK BALANCE 230,908.23 |

BANK RECONCILIATION February 28, 2022

Bank Balance 230,383.23

Memos 0.00

Outstanding Checks 0.00

Deposit in Transit 525.00

| February 28, 2022 ADJ BANK BALANCE 230,908.23 |




To the Members of the Joint Committee April 5, 2022
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the Following report for the period ending February 28, 2022

STUDENT ACTIVITY ACCT -EMBASSY BANK

February 1, 2022 54,565.59
Receipts 9,354.89
Other
Interest 1.12 9,356.01
Disbursements (4,462.32)
Other--Ret'd Check 0.00
Voided Check (4,462.32)
| February 28,2022 ADJ BOOK BALANCE 59,459.28 |
BANK RECONCILIATION February 28, 2022
Bank Balance 59,459.28
Outstanding Checks 0.00
Deposit in Transit 0.00
|__ February 28, 2022 ADJ BANK BALANCE 59,459.28 |
REPORT OF DEPOSITORIES February 28, 2022
EMBASSY BANK

General Fund  2,574,407.91
Capital Reserve 289,019.87
Payroll Account 209,812.91

Cafeteria Fund 43,441.16
Adult Ed. Fund 230,383.23
Student Activity Fund 59,459.28

PLGIT
PLGIT General Fund 214,725.36
PLGIT CD (General Fund) 0.00 214,725.36
PLGIT Capital Reserve  2,750,308.60
PLGIT CD (Cap Reserve) 0.00 2,750,308.60
PLGIT Adult Fund 0.00
PLGIT CD (Adult Fund) 0.00 0.00

|TOTAL BANK BALANCES 6,371,558.32 |

Respectfully submitted,

Susan M. Fahrenkopf
Secretary/Treasurer



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 5, 2022

PAYMENT OF BILLS

RECOMMENDATION:

a.) GENERAL BUDGET

That the bills through April 5, 2022 for the General Budget as tabulated on the
following pages and certified as to correctness and receipt of materials or services,

be paid.
MOTION BY: Director Shively
SECOND BY: Director Patrick
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors, Donaher, Patrick, Shively, Neiman, Makary, Eichfeld,
Dettmar - seven; Nay: none.
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020
April 5, 2022

To the Members of the Bethlehem Area
Vocational-Technical School Joint Committee

The administration respectfully submits the following information and recommendations:

1. STAFFING

RECOMMENDATION:
a. That the following appointment be approved:
Dean Ruch
Position: Cooperative Education Coordinator
Salary/Benefits: $91,623.54 (Column H, Top*) for the 2022-2023
school year, with benefits in accordance with the
Professional Employees Collective Bargaining
Agreement
*Pending proof of education. Listed is 2021-22 rate.
2022-23 rate will apply when calculated.
Effective: August 22, 2022, pending receipt of

all required paperwork and Drug Screening
b. That the following individual be granted a Family Medical Leave:

Employee #0451 — Effective 3/8/22 — 3/14/22 (5 days)

MOTION BY: Director Patrick
SECOND BY: Director Neiman
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors, Donaher, Patrick, Shively, Neiman, Makary, Eichfeld,
Dettmar - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 5, 2022

2 2021-2022 SUBSTITUTES

RECOMMENDATION:

That the following individual be approved as substitute for the 2021-2022 school
term, subject to the call of the Executive Director of Bethlehem Area Vocational-
Technical School, or his/her designee, as needed, at the rates approved by the Joint
Committee, pending receipt of all required paperwork.

Carol Boscia (custodial)

Robert Gotzon
MOTION BY: Director Patrick
SECOND BY: Director Neiman
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors, Donaher, Patrick, Shively, Neiman, Makary, Eichfeld,
Dettmar - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 5, 2022

3. BUDGET TRANSFERS

RECOMMENDATION:

That the attached budget transfers for April 2022 be approved as presented.

MOTION BY: Director Patrick
SECOND BY: Director Neiman
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors, Donaher, Patrick, Shively, Neiman, Makary, Dettmar - six;
Nay: Director Eichfeld - one.



BUDGET TRANSFERS

Account Description To From REASON
Engineering Fees associated
with GEER II, ARP ESSER
and Capital Projects - utilize
available funds to preserve
EXISTING BLDG Capital Reserve Funds for
10.4600.330.000.000 IMPROVE SVC $ 95,000.00 future needs
Reallocate available salary
10.1110.120.000.000 SALARY - REGULAR $ 9,000.00 funds - Math & Fashion
Reallocate available salary
10.1110.120.663.000 SALARY - PERKINS $ 27,257.00 funds - Math & Fashion
Reallocate available benefits
10.1110.214.000.000 INSUR - DISABILITY $ 410.00 funds - Math & Fashion
LTD INSURANCE - Reallocate available benefits
10.1110.214.663.000 PERKINS $ 106.00 funds - Math & Fashion
Reallocate available benefits
10.1110.220.000.000 SOCIAL SECURITY $ 6.000.00 funds - Math & Fashion
SOCIAL SECURITY - Reallocate available benefits
10.1110.220.663.000 PERKINS $ 2,193.00 funds - Math & Fashion
Reallocate available benefits
10.1110.230.000.000 RETIREMENT $ 27,500.00 funds - Math & Fashion
Reallocate available benefits
10.1110.230.663.000 RETIREMENT - PERKINS $ 9.919.00 funds - Math & Fashion
Reallocate available benefits
10.1110.271.000.000 SELF-INSURED MEDICAL $ 3,640.00 funds - Math & Fashion
v SELF-INSURED MEDICAL Reallocate available benefits
10.1110.271.663.000 - PERKINS $  7,340.00 funds - Math & Fashion
Reallocate available benefits
10.1110,272.000.000 SELF-INSURED DENTAL $ 1,300.00 funds - Math & Fashion
SELF-INSURED DENTAL - Reallocate available benefits
10.1110.272.663.000 PERKINS $ 335.00 funds - Math & Fashion

Transfer needed for Engineering fees of planned projects funded by the GEER
Fund. Funds were available due to the timing of start of th

Position

Il and ARP ESSER grants as well the Capital Reserve
¢ Math Integration Specialist (mid-year) as well the vacant Fashion

10.2840.141.000.000

SALARY - TECHNICAL

$ 8,000.00

Supervisor of IT turnover,
salary increased

Supervisor of IT turnover,

10.2840.220.000.000 SOCIAL SECURITY 615.00 salary increased
Supervisor of IT turnover,
10.2840.230.000.000 RETIREMENT $ 2,800.00 salary increased

10.1241.271.663.000

SELF-INSURED MEDICAL

$ 11,415.00

Reallocate funds from
insurance opt-outs

Transfer needed due to turnover in Supervisor of Technolo

Services/Network Administrator positiol

n

Classroom furniture for 4 areas

10.1380.610.991.000 GEER II SUPPLIES $18,556.00 to promote distancing
10.1380.650.991.000 | GEER Il TECHNOLOGY $6,030.00 Zoom licenses

GEER GRANT II - TECH Reclassify technology
10.1380.756.991.000 EQUIP $2,252.00 equipment to proper account

Reclass available funds from

10.2120.330.991.000 GUIDANCE SERVICES $13,000.00 | mental health services

GEER GRANTII - Reclass available funds from
10.2620.450.991.000 CONSTRUCTION SVCS $35,960.00 | construction services

GEER GRANT II - MAINT Various supplies - PPE,
10.2620.610.991.000 SUPPLIES $22,122.00 sanitation/cleaning, filters, etc.
Transfer budgeted funds for GEER II grant based on revised grant budget submission.

155,375.00 155,375.00




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 5,2022

4. CAPITAL RESERVE PROJECTS — D’HUY ENGINEERING

BAVTS Administration asked D’Huy Engineering to develop the specifications and
solicit bids for the main building emergency generator replacement and main building
high efficiency boiler replacement projects to meet our planned construction timeline
due to supply chain issues. Funding for both capital projects is through our Capital
Reserve Fund. While we currently have an existing retainer agreement in place with
D’Huy Engineering, we have traditionally completed supplemental services
agreements for specific projects since they are invoiced separately.

RECOMMENDATION:

That the Joint Committee approve the attached supplemental services agreement with
D’Huy Engineering for the Main Building Emergency Generator Replacement
Project.

And, it is further recommended that the Joint Committee approve the attached
supplemental services agreement with D’Huy Engineering for the Main Building
High Efficiency Boiler Replacement Project.

MOTION BY: Director Patrick
SECOND BY: Director Neiman
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors, Donaher, Patrick, Shively, Neiman, Makary, Eichfeld,
Dettmar - seven; Nay: none.
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March 9, 2022

Ms. Deborah Miller, Business Administrator
Bethlehem Area Vocational Technical School
3300 Chester Avenue

Bethlehem, Pennsylvania 18020

Re: BAVTS — Main Building Emergency Generator Replacement
DEI Project No. 016000

Dear Ms. Miller:
D’Huy Engineering, Inc. is pleased to submit a proposal for the Emergency Generator Replacements at the
BAVTS Main Building. The scope of work is to include replacement of existing Emergency Generator with

a new larger capacity Emergency Generator and related devices.

The Total Project Budget including Construction, Design, Fee, and Contingency is estimated at
$350,000.00.

SCOPE OF SERVICES

Meet with the BAVTS and its representatives to verify the scope of work and parameters.
Perform field survey of the existing conditions to verify the scope of work.
Provide engineering, investigation and research for the preparation of bid packages.
File for PA Prevailing wages and incorporate wage requirements into contract.
Prepare project timelines for bid documents.
Prepare project bid drawings and specifications.
Prepare bid packages, advertisement for bid, and assist with soliciting bids from contractors.
Prepare bid alternates and unit prices for bid documents.
Conduct pre-bid conference, respond to contractor questions, and issue necessary addenda.
. Review bids, prepare bid tabulation and assist with recommendation of award.
. Prepare contracts, including review of bonds and insurance for conformance with contract
requirements.
. Conduct pre-construction conference.
- Review and approve contractor’s submittals and shop drawings.
. Provide limited site representation to review construction methods and progress.
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The fee for the above Scope of Services in accordance with the current Retainer Contract is as follows:
L. DEI would provide design and limited construction administration services based on the Retainer
Contract fee structure The Engineering fee for these services would be 7.5% of the construction
cost including all alternates.

One East Broad Street, Suite 310 Bethiechem, PA 18018 610.865.3000  610.861.0181 1 ax www.dhuy.com



Bethlehem Area Vocational Technical School
March 9, 2022
Page 2 of 3

EXCLUSION
The following scope of services would not be included in the fee proposal:

Environmental investigations or specifications such as asbestos and contaminated soils.
Construction inspections and material testing.

Detailed construction cost estimates and guaranteed maximum prices.

Documentation of as-built conditions (available upon request for additional services).
Testing, detailed field investigations or probes, additional studies.

Reproduction of bid documents.

Fees for required municipal permits.

Scope of work parameters not listed above.

©NAU AW~

We thank you for the opportunity to provide this proposal and attached terms and conditions and we look
forward to working with Bethlehem Area Vocational Technical School. If the above is acceptable to you,
please return one countersigned copy as your authorization. If you have any questions, please feel free to
call.

Respectfully submitted,
M/@W{
s ; '

M. Arif Fazil, P.E., CCS, CCCA, LEED AP, CEM
President

@ D'HUY Engineering, Inc. A Tradition of Excellence



Bethlehem Area Vocational Technical School
March 9, 2022
Page 3 of 3

OWNER APPROVAL: BETHLEHEM AREA VOCATIONAL TECHNICAL SCHOOL

By:

Printed Name:

Title:

Date:

ENGINEER: D'HUY ENGINEERING, INC.
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By:

Printed Name: Arif Fazil
Title: President

Date: March 9, 2022

G:\Projects\006-299 - 8chools\016 - Bethlehem Area Vo-Tech\016031 - BAVTS Feasibility Study for ESSR GEER Grant\BAVTS Boiler Replacement Proposal 03.09.22.docx

@ D’HUY Engineering, Inc. A Tradition of Excellence
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March 9, 2022
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Ms. Deborah Miller, Business Administrator
Bethlehem Area Vocational Technical School
3300 Chester Avenue

Bethlehem, Pennsylvania 18020

Re:  BAVTS — Main Building High Efficiency Boiler Replacement
DEI Project No. 016000

Dear Ms. Miller:

D’Huy Engineering, Inc. is pleased to submit a proposal for the High Efficiency Boiler Replacements at
the BAVTS Main Building. The scope of work is to include Replacement of Three Existing High Efficiency
Boilers with One New High Efficiency Boiler including related piping and related devices.

The Total Project Budget including Construction, Design, Fee, and Contingency is estimated at

$273,000.00.
SCOPE OF SERVICES
1. Meet with the BAVTS and its representatives to verify the scope of work and parameters.
2. Perform field survey of the existing conditions to verify the scope of work.
3. Provide engineering, investigation and research for the preparation of bid packages.
4. File for PA Prevailing wages and incorporate wage requirements into contract.
5. Prepare project timelines for bid documents.
6. Prepare project bid drawings and specifications.
7. Prepare bid packages, advertisement for bid, and assist with soliciting bids from contractors.

Prepare bid alternates and unit prices for bid documents.
Conduct pre-bid conference, respond to contractor questions, and issue necessary addenda.

. Review bids, prepare bid tabulation and assist with recommendation of award.

. Prepare contracts, including review of bonds and insurance for conformance with contract
requirements.

. Conduct pre-construction conference.

- Review and approve contractor’s submittals and shop drawings.

. Provide limited site representation to review construction methods and progress.
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The fee for the above Scope of Services in accordance with the current Retainer Contract is as follows:
L DEI would provide design and limited construction administration services based on the Retainer
Contract fee structure The Engineering fee for these services would be 7.5% of the construction
cost including all alternates.

One East Broad Street, Suite 310 Bethlehem, PA 18018 610.865.3000  610.861.0181Fax www.dhuy.com



Bethlehem Area Vocational Technical School
March 9, 2022
Page 2 of 3

EXCLUSION

The following scope of services would not be included in the fee proposal:

Environmental investigations or specifications such as asbestos and contaminated soils.
Construction inspections and material testing.

Detailed construction cost estimates and guaranteed maximum prices. .
Documentation of as-built conditions (available upon request for additional services).
Testing, detailed field investigations or probes, additional studies.

Reproduction of bid documents,

Fees for required municipal permits.

Scope of work parameters not listed above.

e S

We thank you for the opportunity to provide this proposal and attached terms and conditions and we look
forward to working with Bethlehem Area Vocational Technical School. If the above is acceptable to you,
please return one countersigned copy as your authorization. If you have any questions, please feel free to
call,

Respectfully submitted,

M

M. Arif Fazil, P.E., CCS, CCCA, LEED AP, CEM
President

@ D'HUY Engineering, Inc. A Tradition of Excellence



Bethlehem Area Vocational Technical School
March 9, 2022
Page 3 of 3

OWNER APPROVAL: BETHLEHEM AREA VOCATIONAL TECHNICAL SCHOOL

By:

Printed Name:

Title:

Date:

ENGINEER: D'HUY ENGINEERING, INC.
/' ]
By: M

Printed Name: Arif Fazil
Title: President

Date: March 9, 2022

G:\Projects\006-299 - Schools\016 - Bethlehem Area Vo-Tech\016031 - BAVTS Feasibility Study for ESSR GEER Grans\BAVTS Boiler Replacement Proposal 03,09 22 docx
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL,
April 5, 2022

5 ANNEX BUILDING ROOF RESTORATION PROJECT

INFORMATION:

The warranty on the annex building roof will expire in August 2030. The current
estimated replacement cost is $1.4M. Administration has been in contact with
Tremco to discuss roof coating options to extend the life of the annex roof and
provide additional warranty coverage. The cost estimates associated with the
Tremco coating option are considerably lower than the estimated replacement cost.
Tremco recently performed a survey of the roof to assess the condition of the annex
roof and moisture penetration. Results of the scan indicated that our roof would be a
good candidate for restoration at this time. Given the level of moisture penetration
detected, we do not want to delay the restoration and possibly miss this opportunity.

Weatherproofing Technologies, Inc./Tremco has been awarded the building services
contract through the Keystone Purchasing Network. BAVTS is a member of KPN.
Weatherproofing Technologies, Inc. (WTI) has presented the attached proposal for
the roof restoration project in the amount of $707,054.30. The project would be
funded through the Capital Reserve Fund.

RECOMMENDATION:

That the Joint Committee accept the proposal for the annex building roof restoration
project from Weatherproofing Technologies, Inc. (WTTI) in the amount of
$707,054.30 utilizing pricing secured through the Keystone Purchasing Network
(KPN) and enter into an agreement with WTI. The project will be funded using
Capital Reserve Funds.

It is also recommended that the Joint Committee authorize the Executive Director to
sign any agreements associated with this project.

MOTION BY: Director Patrick
SECOND BY: Director Neiman
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors, Donaher, Patrick, Shively, Neiman, Makary, Eichfeld,
Dettmar - seven; Nay: none.
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Annex Building: Roof Restoration 2022
Project #5049707 3755 Gree o, Senine oo 4400

| 800852 6013 | tremcoroofing com

March 15, 2022

Mr. Jeff Bower
Bethlehem Area Vocational Technical School
3300 Chester Avenue

- Bethlehem, PA 18020

RE:  Annex Building: Roof Restoration 2022

Proposal # 5049707

Dear Mr. Bower,

Weatherproofing Technologies, Inc. is pleased to present our proposal for the roof repair project
for Bethlehem Area Vocational Technical School located at 3300 Chester Ave, Bethlehem, PA
18020. The scope of work is based on a turnkey operation as specified and bid by the KPN/AEPA
(Contract # KPN-A-202012-04). Any questions regarding the bidding of the AEPA/KPN contract
or our performance should be directed to Mark Carollo at the Central Susquehanna Intermediate
Unit. Unless directed otherwise, the subcontractor will be David Maines & Associates.

PROJECT DESCRIPTION:

BASE PROPOSAL
Scope of Work: AlphaGuard MTS Roof Restoration
1. WTI has performed a roof scan and has identified areas of wet insulation. Include the
removal of 3,391 sf of identified wet insulation.

a. Remove the designated, wet gypsum insulation down to the steel deck.

b. On steel deck areas, install new mechanically fastened ISO insulation to match the

existing construction.

¢. Adhere one layer of %4 fiberboard insulation in low rise foam.

d. Install one ply of PowerPly Heavy Duty Base in PowerPly Endure adhesive. Sheets
should infill the patch area and should be even with the existing roof system, do not
overlap the base sheet over the old roof system.

Install one ply of PowerPly Standard FR Cap sheet in PowerPly Endure adhesive.
Sheets should infill the patch area and should be even with the existing roof system,
do not overlap the cap sheet over the old roof system.

f. Strip the perimeter of the patch into the old roof system with a 3-course of

SolarGard Seam Sealer and 6-inch Permafab.

2. Blister repairs:
a. Cut open blisters.
b. Reset the existing cap sheet in SolarGard Seam Sealer.
c. Strip in the blister with a 3-course of SolarGard Seam Sealer and Permafab.
3. Existing Roof Drains:
a. Remove the existing drain flashings and roofing to allow for new 8’x 8” sumps.

o

Part of
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Annex Building: Roof Restoration 2022

Project #5049707

WEATHERPROOFING TECHNOLQGIES, INC
3735 Green Road, Beachwood, OH 44122
| 800.852.6013 | tremcoroofing.com

o o

g.

Install new cast iron drains and accessories

. Install a new 4-pound drain lead (prime both sides with M-Prime) adhered in

PowerPly Endure Adhesive.

Strip in the new drain lead with a 3-course of SolarGard Seam Sealer and Permafab.
Install a cap ply of PowerPly Standard FR Cap in Powerply Endure Adhesive.
Replace all plastic drain strainers with cast iron strainers.

Paint all drain strainers and drain rings with safety yellow.

4. Roof surface will be cleaned with the RoofTec cleaning system.

bt

a.
b.

At unit screen wall support steel:

Adjust or remove screen wall panels as needed to accommodate new flashings
Flash with reinforced AlphaGuard MTS

6. Install High Performance, Single Component, Moisture Triggered Polyurethane Fluid
Applied Membrane System (AG MTS)

a.
b.

(3
d.

= P

Prime all roof surfaces with AlphaGuard WB Primer.

Install single component, moisture triggered polyurethane base coat at 3 gallons per
square. .

Fully embed polyester reinforcement into wet base coat.

Install single component, moisture triggered polyurethane top coat (white) at 2
gallons per square.

The existing edge metal will remain.

Touch-up caulk joints as needed on existing pipe portals, counterflashings, drawbands, etc.
Apply Alumanation 301 to rusted penetration caps, hoods, and existing roof hatches

0. Over completed restoration coating, install a high-performance polyurethane coating

walkway system.

a.

Contractor will install a 3°x 25> walkway as shown on attached aerial photo.

b. New walkway path will surround all serviceable units
¢. Apply modified sheet granules back-rolled into the fresh safety yellow Top Coat.

d.

Utilize painters’ tape to provide clean boundary lines for walkway. Match existing
walkway layout.

11. Include a 20-year QA Plus warranty.

Part of
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Annex Building: Roof Restoration 2022

WEATHERPROOFING TECHNOLOGIES, INC

Project #5049707 3735 Green Road, Beachwood, OH 44122
| 800,852 6013 | tremcoroofing.com
PROJECT INVESTMENT:
Bethlehem Area Vocational Technical School: Annex Building Project
Investment
BASE PROPOSAL:
e Scope of Work: AlphaGuard MTS Roof Restoration $707,054.30
Please Note:
® This price is valid for 60 days. After this time, project conditions are subject to
reassessment,

 This Proposal is an offer by WTI to provide the Scope of Work set forth above to the
Customer on the terms and conditions set forth herein and in WTI’s standard terms and
conditions (a copy of which may be obtained at
http://www.tremcoroofing.com/fileshare/terms/T: andCWTTI.pdf), which are hereby
incorporated by reference (together, the “Terms and Conditions™). The Terms and
Conditions will govern the Work to the exclusion of any other or different terms,
including in-any customer purchase order, unless otherwise expressly agreed in writing
pursuant to a Master Agreement or similar contract with Customer signed by an
authorized representative of WTL.

Respectfully Submitted,

Clay Beaston
Construction Manager
Weatherproofing Technologies, Inc.

Part of
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Weatherproofing Technologies, Inc. Terms and Conditions
The following terms and conditions shall govern the provision of services by Weatherproofing Technologies, Inc, (“WTI”) to
the Customer. For purposes of this document, the term “Customer” will mean the entity that has purchased Work (as defined
below) from WTI which is identified on (a) an Invoice, (b) a Work Order, and/or (¢) a Proposal (cach of which are defined
herein as an “Offer”) provided to Customer by a representative of WTI or its parent company, Tremco Incorporated, and
accepted by Customer in wriling, orally, and/or by permitting commencement of the Work. All capitalized terms not defined
herein shall have the meaning assigned to them in the Offer, if any. These terms and conditions and the terms and conditions
in the Offer (together, the “Terms and Conditions”) shall be the entire agreément between WTI and Customer with respect to
the services provided to Customer by WTI and may not be modified except by a writing signed by both Customer and WTI.
In the event of any conflict between the provisions of the Offer and the provisions set forth below, the provisions set forth
below shall control. Customer’s issuance of a purchase order, service order or other confirming memorandum that purports
to reject or amend some or all of the Terms and Conditions by virtue of standard form language or otherwise, or any terms in
Customer’s purchase order or other docyment of acceptance that are different from or in addition to the Terms and
Conditions, are hereby expressly rejected.
1. WORK. WTI shall provide all labor and materials required to perform the Scope of Work set forth in the Offer (the
“Work”). If Work is to be performed over a period of more than sixty (60) days, the Work shall be deemed to be
substantially complete on the date that WTI issues its final invoice relating to the Work, unless Customer, within two (2)
weceks from receipt of said invoice, delivers to WTI a written notice that Customer disputes that the Work is substantially
complete and identifies the portions or aspects of the Work that Customer contends have not been completed. If Customer
delivers such a written notice to WTI, the “Date of Substantial Completion” will be the date that Customer acknowledges in
writing that the Work is substantially complete, but such acknowledgment may not be unreasonably delayed or withheld.
2. CONDITIONS AND EXCLUSIONS. WTI shall not be responsible for any work that is not expressly included in the
Scope of Work or for any damage to the Work caused by: (i) acts or omissions of the Customer, other trades, or other third
parties not within the control of WTI: (1i) natural or accidental disasters including, but not limited to, damage caused by
lightning, hailstorms, floods, hurricane force winds (74 mph or greater), tornadoes, earthquakes, fire, or animals; or (iii)
faulty construction or design of building components other than the Work. The Customer will be responsible for providing
unimpeded access to the Work areas and adequate storage and laydown areas for materials and equipment. Any schedules or
time estimates in the Offer are dependent upon favorable weather conditions and subject to modification for weather delays
or other conditions or circumstances not within the control of WTI.
3. INVOICE AND PAYMENT. Unless all Work hereunder is to be performed within thirty (30) days, WTI shall submit an
invoice to the Customer at the end of each calendar month for the amount due for the portion of the Work completed during
that month. If all Work is to be performed within thirty (30) days, no invoice shall be submitted until all Work has been

costs and expenses incurred in such action, including but not limited to reasonable attorneys
4. ADJUSTMENTS/CHANGE ORDERS. WTI shall have no responsibility for any concealed or unknown conditions
located in any area where Work is to be performed. In the event that there is any change in the Work necessitated by
differing or changed conditions, or other factors not within the control of WTI, WTT shall be entitled to an adjustment to the

5. INDEPENDENT CONTRACTOR. WTI will at all times act as an independent contractor in performing the Work and in
no event shall the partics be considered to be in an employment, agency, partnership or similar type relationship. Neither
Customer nor WTI shall exccute any agreement nor take any other action that is binding upon the other.

6. WARRANTY. Subject to the limitations and exclusions sct forth below, WTI warrants the Work against material defects
in workmanship for a period of one (1) year from the Date of Substantial Completion, or the last date on which WTI
performs Work (not including warranty repair or replacement work) for Customer, whichever is earlier (the “Warranty
Period”). During the Warranty Period, WTI will, at its sole option, either repair, replace or refund the amounts received in
payment for, any Work that does not conform to this warranty. All claims under this warranty must be reported in writing to
WTT within two (2) wecks of the date on which the Customer became aware, or in the exercise of due care should have
become aware, of the issue giving rise to the warranty claim. The Customer’s failure to give timely notice of a warranty
claim shall constitute an irrevocable waiver of any rights pursuant to this warranty, and shall relieve WTI of any further
warranty obligations. THE WARRANTY SET FORTH HEREIN IS THE SOLE AND EXCLUSIVE WARRANTY



PROVIDED BY WTI OR ANY OF ITS AFFILIATES (INCLUDING PARENT OR SUBSIDIARY ENTITIES) IN

CONNECTION WITH THE WORK AND IS GIVEN IN LIEU OF ANY AND ALL OTHER WARRANTIES, EXPRESS

OR IMPLIED. NO REPRESENTATIVE OF WTI OR ANY PARENT, SUBSIDIARY OR OTHER AFFILIATE OF WTI

HAS THE AUTHORITY TO AMEND THESE TERMS OR TO PROVIDE ADDITIONAL OR DIFFERENT

WARRANTIES TO THOSE SET FORTH HEREIN EXCEPT IN A WRITING SIGNED BY AN AUTHORIZED OFFICER

OF WTL. THE REMEDY SET FORTH HEREIN WILL BE THE SOLE AND EXCLUSIVE REMEDY OF THE

CUSTOMER FOR ANY CLAIM ARISING IN CONNECTION WITH THE WORK.

7. LIMITATION OF LIABILITY. IN NO EVENT SHALL WTI OR ANY PARENT, SUBSIDIARY OR AFFILIATE OF

WTI (COLLECTIVELY “WTI’) BE LIABLE TO CUSTOMER IN CONNECTION WITH THE WORK FOR BUILDING

DAMAGE OR OTHER SPECIAL, CONSEQUENTIAL OR INCIDENTAL DAMAGES REGARDLESS OF THE

THEORY OF LIABILITY. IN NO EVENT SHALL WTI'S LIABILITY TO CUSTOMER IN CONNECTION WITH THE

WORK BE IN AN AMOUNT IN EXCESS OF THE SUM PAID TO WTI BY CUSTOMER FOR THE WORK GIVING
RISE TO THE CLAIM. If WTI or any affiliate of WTI, without separate compensation, furnishes Customer with advice or
other assistance, the furnishing of such advice or assistance will not subject WTI or any Affiliate to any liability whether in

contract, tort (including but not limited to negligence or strict liability) or otherwise. Under no circumstances shall the
Customer make any claim that the performance of the Work authorized hereunder has caused any manufacturer’s roofing
system warranty or any other third party warranty to become void or voidable and the Customer hereby waives any such
claim.

8. CUSTOMER RESPONSIBILITY FOR DESIGN ISSUES. Customer agrees and understands that neither WTI nor any
of its Affiliates, is licensed to practice architecture or engineering, and that in no event shall the Work include any
architectural or engineering services, opinions, documents or practices. The Customer shall be solely responsible for
determining whether, at any time, conditions at its building require the services of either an architect or engineer and for
retaining such design professional(s) as it deems necessary and/or prudent at its sole expense. WTI will be entitled to rely
upon any plans, drawings, specifications, or other architectural or engineering materials provided by Customer or its agents to
WTIL In no event will WTI or any Affiliate of WTI have any liability to Customer or any third party arising out of or related
to a failure by Customer to retain the services of a licensed design professional in connection with the building on which
Work is performed by WTI. Without limiting the generality of the foregoing, in no event will WTI have any liability to
Customer or any third party in connection with or arising out of any issue relating to the structure of the building on which
Work is performed, including but not limited to the roof deck or structural walls.

9. FORCE MAJEURE. WTI will not be liable for any delay in performance or WTT’s inability to perform its obli gations
under these Terms and Conditions due to fires, strikes, labor disputes, weather, war, terrorism, civil commotion, embargoes,
delays in transportation, failure of supply, governmental orders or actions, acts of God, or any other similar or dissimilar
events or circumstances beyond the reasonable control of WTL. Customer further agrees that if any of the foregoing events
delays or prevents WTI’s performance of its obligations under these Terms and Conditions for a period of more than thirty
(30) days, WTI shall have the right, at its sole discretion, to terminate its agreement with Customer, to cease any further
attempts to perform Work, and to receive payment for all Work performed up to the time of the termination.

10. EARLY TERMINATION. Either Customer or WTI may terminate at any time and for any reason the agreement under
which the Work is being performed, upon sixty (60) days” written notice to the other by registered mail or overnight via
nationally recognized courier service, such as Federal Express or UPS. In the event of such termination, WTI shall be entitled
to recover from Customer payment for all Work executed prior to the receipt of the termination notice from Customer, or in
the case of WTI’s termination, prior to issuance of the WTI notice of termination.

11. GENERAL. The Terms and Conditions supersede all prior or contemporaneous agreements between Customer and WTI
or any Affiliate with respect to the Work and fully set forth the understanding of the parties with respect to the performance
of the Work. The Terms and Conditions shall be construed and applied in accordance with and governed by the laws of the
State of Ohio, without regard to the choice or conflict of laws provisions thereof. If any provision of the Terms and
Conditions is for any reason held to be invalid, illegal or unenforceable in any respect, it shall not affect the validity of any
other provision of the parties® agreement or of these Terms and Conditions, and such invalid, unenforceable or illegal
provision shall be deemed modified to the extent necessary to make it enforceable while accomplishing the purpose similar to
that contained in the original provision. Solely for the purpose of adjudication of disputes arising out of or related to these
Terms and Conditions and/or the Work, the Customer hereby submits to and accepts the jurisdiction of any court of
competent subject matter jurisdiction located in Cuyahoga County, Ohio, and waives any defense of personal Jjurisdiction,
venue, or inconvenient forum in the maintenance of any action in such court. Neither WTI nor Customer may assign its
rights or obligations under their agreement or these Terms and Conditions without the express, prior, written consent of the
other party, provided, however, that WTI may assign its rights and obligations under these Terms and Conditions to any
entity that is or which may be in the future controlled by, controlling, or under common control with WTI. Notwithstanding
the foregoing, Customer and WTI acknowledge and agree that WTTI, in its sole discretion, may contract with subcontractors
for the performance of any aspect of the Work.

Effective 1/1/14



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 5, 2022

6. BID AWARD — ATHETIC HEALTH & FITNESS HVAC MODIFICATIONS

INFORMATION:

The Joint Committee previously authorized the administration to proceed with
specification development and bidding for the Limited HVAC Replacement project.
BAVTS has received pre-approval from PDE to utilize Continuity of Education for
Career and Technical Centers Grant (GEER II) funds for this project. Attached is a
summary of all of the bids received from D’Huy Engineering.

The following bids were received on March 23, 2022:

Vendor Total Bid
ASL Mechanical $ 68,600
JBM Mechanical $ 44,000
RECOMMENDATION:

It is recommended that the Joint Committee award the bid for the Athletic Health and
Fitness HVAC Modifications to JBM Mechanical in the amount of $44,000.00 with
funding through the GEER II grant.

It is also recommended that the Joint Committee authorize the Executive Director to
sign the agreements associated with the bid award.

MOTION BY: Director Patrick
SECOND BY: Director Neiman
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors, Donaher, Patrick, Shively, Neiman, Makary, Eichfeld,
Dettmar - seven; Nay: none.



MEMORANDUM

TO: ADAM LAZARCHAK, EXECUTIVE DIRECTOR
BETHLEHEM AREA VOCATIONAL TECHNICAL SCHOOL

FROM: BILL NISWENDER
D’HUY ENGINEERING, INC.

RE: BAVTS ATHLETIC HEALTH AND FITNESS HVAC MODIFICATIONS
DEI PROJECT NO. 016036

DATE: MARCH 24, 2022

As you are aware bids for the Athletic Health and Fitness HVAC Modifications Project were received on
March 23, 2022. Competitive bids from two mechanical contractors were received as shown on the attached
Bid Tabulations.

The apparent low bid for the Athletic Health and Fitness HVAC Modifications Project was provided by
JBM Mechanical, Inc. with a Base Bid of $44,000.00. The original construction budget for this project was
$48,100.00. '

After reviewing their bid form, all submitted documents are in compliance with the Bid Documents.

We have worked with JBM Mechanical, Inc. in the past and have found their work and project attention to
be more than acceptable.

Please advise how the Bethlehem Area Vocational Technical School would like to proceed with this project.

If you have any questions, please let me know.

Attachments: Bid Tabulations

G:\Projects\006-299 - Schools\016 - Bethlehem Area Vo-Tech\016036 - BAVTS Athletic Health & Fitness HVAC Modifications\Bid Docs\Bid Recommendation_016036.docx

@ DHUY Engineering, Inc.
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 5, 2022

7. BID AWARD — MAIN BUILDING BOILER REPLACEMENT

INFORMATION:

The Administration previously discussed the Main Building Boiler Replacement
project with the Joint Committee and the use of Capital Reserve Funds to fund this
project. Attached is a summary of all of the bids received from D’Huy Engineering.

The following bids were received on March 23, 2022:

Vendor Total Bid
ASL Mechanical $ 173,000
JBM Mechanical $ 157,500
KC Mechanical $ 187,000
Mater Mechanical Corp. $170,109
Myco Mechanical $ 187,000
Trefz Mechanical Corp., Inc. $ 207,999
Tri-County Mechanical, Inc. $ 165,000

RECOMMENDATION:

It is recommended that the Joint Committee award the bid for the Main Building
Boiler Replacement project to JBM Mechanical in the amount of $157,500.00 with
funding through the Capital Reserve Fund.

It is also recommended that the Joint Committee authorizes the Executive Director to
sign the agreements associated with the bid award.

MOTION BY: Director Patrick
SECOND BY: Director Neiman
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors, Donaher, Patrick, Shively, Neiman, Makary, Eichfeld,
Dettmar - seven; Nay: none.



MEMORANDUM

TO: ADAM LAZARCHAK, EXECUTIVE DIRECTOR
BETHLEHEM AREA VOCATIONAL TECHNICAL SCHOOL

FROM: BILL NISWENDER

D’HUY ENGINEERING, INC.

RE: BAVTS MAIN BUILDING BOILER REPLACEMENT
DEI PROJECT NO. 016037

DATE: MARCH 24, 2022

As you are aware bids for the Main Building Boiler Replacement Project were received on March 23, 2022.
Competitive bids from seven mechanical contractors were received as shown on the attached Bid
Tabulations.

The apparent low bid for the Main Building Boiler Replacement Project was provided by JBM Mechanical,
Inc. with a Base Bid of $157,500.00. The original construction budget for this project was $275,000.00.

After reviewing their bid form, all submitted documents are in compliance with the Bid Documents.

We have worked with JBM Mechanical, Inc. in the past and have found their work and project attention to
be more than acceptable.

Please advise how the Bethlehem Area Vocational Technical School would like to proceed with this project.

If you have any questions, please let me know.

Attachments: Bid Tabulations

G:\Projects\006-299 - Schools\016 - Bethlehem Area Vo-Tech\016037 - BAVTS Main Buildi g Boiler Repl \Bid Docs\Bid R dation_016037.docx

@ D‘HUY Engineering, Inc.
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 5, 2022

8. BID AWARD — MAIN BUILDING CHILLER REPLACEMENT

INFORMATION:

The Joint Committee previously authorized the administration to proceed with
specification development and bidding for the Main Building Chiller Replacement.
BAVTS has received pre-approval from PDE to utilize ARP ESSER Grant funds for
this project to the extent that funding is available within the grant. It is projected that
the ARP ESSER will cover $235,369 with the remainder funded by Capital Reserve
funds. Attached is a summary of all of the bids received from D’Huy Engineering.

The following bids were received on March 23, 2022:

Vendor Total Bid
ASL Mechanical $ 668,600
JBM Mechanical $ 640,000
KC Mechanical $ 684,000
Myco Mechanical $ 674,000
Shannon A. Smith $ 829,100
Trefz Mechanical Corp., Inc. $ 706,180
Tri-County Mechanical, Inc. $ 565,000
RECOMMENDATION:

It is recommended that the Joint Committee award the bid for the Main Building
Chiller Replacement project to Tri-County Mechanical, Inc. in the amount of
$565,000.00 with partial funding through the ARP ESSER Grant and the balance
through the Capital Reserve Fund.

It is also recommended that the Joint Committee authorizes the Executive Director to
sign the agreements associated with the bid award.

MOTION BY: Director Patrick
SECOND BY: Director Neiman
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors, Donaher, Patrick, Shively, Neiman, Makary, Eichfeld,
Dettmar - seven; Nay: none.



MEMORANDUM

TO: ADAM LAZARCHAK, EXECUTIVE DIRECTOR
BETHLEHEM AREA VOCATIONAL TECHNICAL SCHOOL

FROM: BILL NISWENDER
D’HUY ENGINEERING, INC.

RE: BAVTS MAIN BUILDING CHILLER REPLACEMENT
DEI PROJECT NO. 016038

DATE: MARCH 24, 2022

As you are aware bids for the Main Building Chiller Replacement Project were received on March 23, 2022.
Competitive bids from seven mechanical contractors were received as shown on the attached Bid
Tabulations.

The apparent low bid for the Main Building Chiller Replacement Project was provided by Tri-County
Mechanical, Inc. with a Base Bid of $565,000.00. The original construction budget for this project was
$650,000.00.

After reviewing their bid form, all submitted documents are in compliance with the Bid Documents.

We have worked with Tri-County Mechanical, Inc. in the past and have found their work and project
attention to be more than acceptable.

Please advise how the Bethlehem Area Vocational Technical School would like to proceed with this project.

If you have any questions, please let me know.

Attachments: Bid Tabulations

G:\Projects\006-299 - Schools\016 - Bethlehem Area Vo-Tech\016038 - BAVTS Main Building Chiller Repl \Bid Docs\Bid R dation_016038.docx

@ D‘HUY Engineering, Inc.
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 5,2022

9. BID AWARD — MAIN BUILDING GENERATOR REPLACEMENT

INFORMATION:

The Administration previously discussed the Main Building Generator Replacement
project with the Joint Committee and the use of Capital Reserve Funds to fund this
project. Attached is a summary of all of the bids received from D’Huy Engineering.

The following bids were received on March 23, 2022:

Vendor Total Bid
Albarell Electric, Inc. $ 298,000
AN. Lynch Co., Inc. $ 330,000
Brendan Stanton, Inc. $292.000
Trefz Mechanical Corp., Inc. $262,922
Wind Gap Electric $ 220,700
RECOMMENDATION:

It is recommended that the Joint Committee award the bid for the Main Building
Generator Replacement project to Wind Gap Electric in the amount of $220,700.00
with funding through the Capital Reserve Fund.

It is also recommended that the Joint Committee authorizes the Executive Director to
sign the agreements associated with the bid award.

MOTION BY: Director Patrick
SECOND BY: Director Neiman
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors, Donaher, Patrick, Shively, Neiman, Makary, Eichfeld,
Dettmar - seven; Nay: none.



MEMORANDUM

TO: ADAM LAZARCHAK, EXECUTIVE DIRECTOR
BETHLEHEM AREA VOCATIONAL TECHNICAL SCHOOL

FROM: BILL NISWENDER
D’HUY ENGINEERING, INC.

RE: BAVTS MAIN BUILDING GENERATOR REPLACEMENT
DEI PROJECT NO. 016039

DATE: MARCH 24, 2022

As you are aware bids for the Main Building Generator Replacement Project were received on March 23,
2022. Competitive bids from five electrical contractors were received as shown on the attached Bid
Tabulations.

The apparent low bid for the Main Building Generator Replacement Project was provided by Wind Gap
Electric, Inc. with a Base Bid of $220,700.00. The original construction budget for this project was
$260,000.00.

After reviewing their bid form, all submitted documents are in compliance with the Bid Documents.

We have worked with Wind Gap Electric, Inc. in the past and have found their work and project attention
to be more than acceptable.

Please advise how the Bethlehem Area Vocational Technical School would like to proceed with this project.

If you have any questions, please let me know.

Attachments: Bid Tabulations

G:\Projects\006-299 - Schools\016 - Bethiehemn Area Vo-Tech\016039 - BAVTS Main Building G Repl. Bid Dacs\Bid R dation_016039,docx

@ D‘HUY Engineering, Inc.
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 5, 2022

10.  PROPOSED 2022-2023 SCHOOL CALENDAR

INFORMATION:

BAVTS administration has been working closely with representatives of the three
districts attempting to develop a calendar for the 2022-2023 school term that mirrors
the districts. Attached is the proposed calendar for 2022-2023 as well as a matrix
indicating the remaining conflicting days within the three school districts and
BAVTS.

The proposed calendar detailing paid holidays for 12-month employees, per the
respective employee agreements, for the 2022-2023 school year is also presented for
review and approval.

RECOMMENDATION:

That the 2022-2023 school calendars be approved as presented.

MOTION BY: Director Patrick
SECOND BY: Director Neiman
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors, Donaher, Patrick, Shively, Neiman, Makary, Eichfeld,
Dettmar - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL | 2022-2023 School Calendar
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23 New Teacher In-Service

24 In-Service (1 of 4)

25 In-Service (2 of 6)
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29 FIRST DAY FOR STUDENTS
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g BETHLEHEM AREA

VOCATIONAL-TECHNICAL SCHOOL

HOLIDAY SCHEDULE FOR 2022-2023 FOR THE FOLLOWING EMPLOYEE GROUPS:

ADMINISTRATION
ADMINISTRATIVE SUPPORT
CLERICAL
CUSTODIAL & MAINTENANCE (IFF HIRED AFTER 7/1/2012)

2022
Monday July 4, 2022 Independence Day
Monday September 5, 2022 Labor Day
Thursday November 24, 2022 Thanksgiving Day
Friday November 25, 2022 Thanksgiving Break
Monday December 26, 2022 Christmas Holiday
2023
Monday January 2, 2023 New Year’s Holiday
Monday January 16, 2023 MLK Day
Monday February 20, 2023 President’s Day
Friday April 7, 2023 Good Friday
Monday May 29, 2023 Memorial Day
FLEX HOLIDAY OPTIONS (CHOOSE THREE DAYS)
Monday November 28, 2022 Thanksgiving Break
Friday December 23, 2022 Winter Recess
Tuesday December 27, 2022 Winter Recess
Wednesday December 28, 2022 Winter Recess
Thursday December 29, 2022 Winter Recess
Friday December 30, 2022 Winter Recess
Thursday April 6, 2023 Spring Recess
Monday April 10, 2023 Spring Recess

Thirteen (13) holidays




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 5,2022

11.  CONTINUING EDUCATION

a.) SUMMER 2022 COURSE LIST AND TUITION FEES

RECOMMENDATION:

That the Summer 2022 Course List and Tuition & Material Fees offered by
the Continuing Education Department be approved as presented.

Summer 2022 Tuition & Material
Course Titles Dates Offered Fees
Cosmetology Make-up Monday — Friday* $12.00 per hour
Hours & Exam Review June 13 - July 1
(3 weeks)

* Must have at least 6 students enrolled for course to be offered. Available to
graduates of BAVTS, CIT and LCTI

b.) 2022-2023 EVENING INSTRUCTOR’S SALARY

RECOMMENDATION:

1. That the salary for current BAVTS secondary instructional staff be set
at $31.00 per hour.

2% That the salary for Adjunct Evening Instructors (non BAVTS
secondary instructional staff) be set at $26.50 per hour.

MOTION BY: Director Patrick
SECOND BY: Director Neiman
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors, Donaher, Patrick, Shively, Neiman, Makary, Eichfeld,
Dettmar - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

April 5,2022

12 2021-2022 OCCUPATIONAL ADVISORY COMMITTEE MEMBERS

RECOMMENDATION:

That the Joint Committee approve the following Occupational Advisory Committee
(OAC) members for the 2021-2022 school year.

First name | Last name Job Title Company Program/Shop
Aubrie Butko Stylist Holiday Hair Cosmetology
Thomas Kalinoski Director of Technology | Colonial Intermediate | Computer

and Operations Unit 20 Networking
Dezarae Kirk Evening Lead Instructor | Metro Beauty Cosmetology
Academy
Dawn Reidenbach | Director HR Domey Park Culinary Arts/
Automotive
Technology
Taylor Riden Salon Leader Holiday Hair Cosmetology
James Taylor Owner J. Taylor Design Commercial Art
Michael Wedderburn | Executive Chef Dorney Park Culinary Arts
Paul Wightman HVAC Technician Comfort Solutions HVAC
HVACLLC
MOTION BY: Director Patrick
SECOND BY: Director Neiman
ROLL CALL Motion carried by the following roll call vote: Aye:

Directors, Donaher, Patrick, Shively, Neiman, Makary, Eichfeld,
Dettmar - seven; Nay: none.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 5, 2022

K. (1.) 2021-22 SUPPLEMENTAL EQUIPMENT GRANT

INFORMATION:

BAVTS has been awarded a 2021-22 Supplemental Equipment Grant in the amount
of $98,985.51.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 5, 2022

K. (2.) WORK PROJECT REPORT

INFORMATION:

The project control report is a list of work that the students complete as an
educational experience within their respective shop area. The priority listing for
acceptance/rejection of these work orders is as follows:

Projects for Bethlehem AVTS........covvviiiiiniiceeceeresssieessere e o |
Projects for participating school districts .. w2
Projects for non-profit organizations.............. i3
Projects for persons who are not employees of BAVTS or sendlng dlstrlcts 4
Projects for BAVTS and attendance area employees and board members ..... 5
Void... e P RS AR SRS R O BBV R kbt O
Pendmg Approval ............................................................................................ 7
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 5, 2022

K. (3.) CONDITION OF THE BUDGET

INFORMATION:

Presented for your' information is the statement of the Condition of the Budget
ending February 28, 2022.

Respectfully submitted,

N S okl

Adam S. Lazarchak
Executive Director
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
April 5,2022

J. (4) HOUSE PROJECT UPDATE
INFORMATION:

Mr. Lazarchak reported that they have moved forward with the gas lines. HVAC is
going in and we are making heaway.

UNFINISHED BUSINESS

Mr. Michael Galler, Supervisor of Curriculum, reported on the State-level competitions for
two of our CTSO’s — SkillsUSA and HOSA. Three of our students will be going on to the
HOSA National competition this summer; the SkillsUSA competition begins later this week.
Once the results are in, the Joint Committee members will be notified of the outcome of the
competition. Additionally, the State competitors for both groups will attend a future Joint
Committee meeting to be recognized.

NEW & MISCELLANEOUS BUSINESS

The Joint Committee members were given invitations to attend the Cooperative Education
gathering, scheduled for Wednesday, May 11.

Mr. Lazarchak reported that the recent College and Career Fair had the most participants to
date — over 80 employers/post-secondary institutions were represented.

The Professional Skills Certificate recipients were awarded their certificates earlier today at a
reception attended by business and industry leaders. The students took advantage of the
opportunity to network with future employers and demonstrate the skills they acquired in
their course.

Director Dettmar informed the Joint Committee members present that he had an opportunity
recently to tour the new lab that will be shared by six health-related programs at the school
and he was quite impressed.

The meeting adjourned at 7:24 p.m. on the motion of Director Patrick, seconded by Director
Eichfeld, and unanimous voice vote.



