BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
3300 Chester Avenue
Bethlehem, PA 18020
Regular Meeting -BAVTS Joint Committee
August 2, 2022 — 7:00 p.m.

A. Pledge of Allegiance

B. Roll Call
C. Announcement of Executive Session
D. Approval of Minutes — Regular Meeting, June 15, 2022
E. Report of Secretary/Treasurer
F. Payment of Bills
G. Courtesy of the Floor to Visitors — Agenda Items Only
H. Administrative Recommendations
1. Staffing
2. Business Administrator and Executive Director 2022-2023 Salaries
3. Summer Employment
4. 2022-2023 Stipend Positions
5. 2022-2023 Substitutes
6. Job Description Updating
7. Tuition-Paid Students
8. Conference Requests
9. Contract Services — On-Site Resource Officer
10. Bridges Foundation Part-Time Position
11. Appointment of JC Member to Bridges Board of Directors
12. 2022-2023 Occupational Advisory Committee Members
13. Board Policy Review
14. Continuing Education
15. BAVTS Health and Safety Plan
16. MOU For Participation In BCTE Technical Assistance Program
17. Contract For Services With Colonial IU 20 — Tech Support
18. Contract For Services With Colonial IU 20 — Tech Pool Counsel Membership
19. Pre-Approval of GEER II Grant Payments
L Informational Items
L. Requested October Budget Transfers
2. Capital Needs
3. Condition of the Budget
4. House Project Update (verbal report to be provided at meeting)
J. Unfinished Business
K. New & Miscellaneous Business
L. Courtesy of the Floor to Visitors
M. Adjournment

Next Meeting Date: Tuesday, September 6, 2022




To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending

August 2, 2022

UNAUDITED
June 30, 2022

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

FUND NAME BALANCE RECEIPTS DISBURSEMENTS BALANCE
June 1, 2022 June 30, 2022

General includes PLGIT/CD 2,288,762.23 1,414,099.67 (1,978,776.69) 1,724,085.21
House Project 195,008.80 6.09 (2,861.72) 192,153.17
Production 95,641.19 5,429.25 (8,172.50) 92,897.94
Capital Reserves includes PLGIT/CD 2,913,327.10 1,862.10 (56,676.80) 2,858,512.40
Payroll 9,008.68 1,011,857.15 (1,014,083.92) 6,781.91
Cafeteria 102,489.44 22,523.22 (21,076.38) 103,936.28
Adult Education includes PLGIT/CD 229,103.89 13,814.56 (13,005.87) 229,912.58
Student Activities 43,930.31 880.93 (1,127.49) 43,683.75
TOTALS 5.877,271.64  2,470,472.97 (3,095,781.37) 5,251,963.24

GENERAL , HOUSE PROJECT, PRODUCTION FUNDS, CHECKING ACCOUNT - EMBASSY BANK
GENERAL, HOUSE PROJECT,PRODUCTION FUNDS - CASH ACCTS

June 1, 2022 2,391,508.02
RECEIPTS
Production 5,426.31
Interest 58.11
District Contrib. 808,832.00
District Contrib./Auth.
State / Fed Funds 587,886.02
Tuition
Other 4,731.72
Transfers - PLGIT
Inter-Fund Transfers 12,479.97 1,419,414.13
DISBURSEMENTS
Prepaid Bills (167,231.39)
Bill Listings (984,258.23)
Payroll (994,270.60)
Other--Authority Bond
Fees (54.99)
Void Checks 170,443.80
Transfers - PLGIT (1,975,371.41)
I June 30, 2022 ADJ BOOK BALANCE 1,835,550.74 ]
BANK RECONCILIATION June 30, 2022
Bank Balance 2,315,635.83
Memo
Outstanding Checks (480,085.09)

Deposit in Transit

0.00

| June 30, 2022

ADJ BANK BALANCE

1,835,550.74 |




To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following report for the period ending

August 2, 2022

UNAUDITED
June 30, 2022

PA LOCAL GOVERNMENT INVESTMENT TRUST (GENERAL FUND)

June 1, 2022 187,904.20

Transfers In 0.00
Interest 120.88
P Card purchases (14,439.50)
Transfers Out
Transfers Out-CD purch

| June 30, 2022 ADJ BOOK BALANCE 173,585.58 |

BANK RECONCILIATION June 30, 2022

Bank Balance 173,585.58

Deposit in Transit

OQutstanding Checks

l_ June 30, 2022 ADJ BANK BALANCE 173,585.58 |

Average Yield for June 2022 is .82%

CAPITAL RESERVES - EMBASSY BANK

June 1, 2022 161,500.36
Receipts 0.00
Interest 3.07
Void Checks 0.00 3.07
Fees
Disbursements (56,676.80) (56,676.80)
[ June 30, 2022 ADJ BOOK BALANCE 104,826.63 I
BANK RECONCILIATION June 30, 2022
Bank Balance 111,224.13
Memos
Outstanding Checks (6,397.50)
Deposit in Transit 0.00
| June 30, 2022 ADJ BANK BALANCE 104,826.63 ]
PA LOCAL GOVERNMENT INVESTMENT TRUST (CAPITAL RESERVES)
June 1, 2022 2,751,826.74
Transfers In 0.00
Interest 1,859.03
Transfers Out 0.00
Transfers Out-CD purch 0.00
]_ June 30, 2022 ADJ BOOK BALANCE 2,753,685.77 ]
BANK RECONCILIATION June 30, 2022
Bank Balance 2,753,685.77
Outstanding Checks 0.00
l June 30, 2022 ADJ BANK BALANCE 2,753,685.77 |

Average Yield for June 2022 is .82%



To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:
Your Treasurer respectfully submits the following_report for the period ending

August 2, 2022

UNAUDITED
June 30, 2022

PAYROLL FUND - EMBASSY BANK

June 1, 2022 9,008.68

Receipts 1,011,855.04
Interest 2.11
Void Checks 1,011,857.15
Fees
Disbursements (1,014,083.92) (1,014,083.92)

| June 30, 2022 ADJ BOOK BALANCE 6,781.91 |

BANK RECONCILIATION June 30, 2022

Bank Balance 59,857.41

Memos

Outstanding Checks (53,075.50)

Deposit in Transit

| June 30, 2022 ADJ BANK BALANCE 6,781.91 |

CAFETERIA FUND - EMBASSY BANK

June 1, 2022 102,489.44

Receipts 22,521.15
Transfers
Interest 2.07 22,523.22
Disbursements (21,076.38)
Void Check 0.00 (21,076.38)

[ June 30, 2022 ADJ BOOK BALANCE 103,936.28 |

BANK RECONCILIATION June 30, 2022

Bank Balance 106,466.10

Memos 0.00

Outstanding Checks (2,529.82)

Deposit in Transit 0.00

| June 30, 2022 ADJ BANK BALANCE 103,936.28 ]

ADULT EDUCATION FUND - EMBASSY BANK

June 1, 2022 229,103.89

Receipts 13,809.84
PLGIT Transfers 0.00
Interest 4.72 13,814.56
Disbursements (15,195.85)
Void Checks 2,189.98
PLGIT Transfer 0.00 (13,005.87)

| June 30, 2022 ADJ BOOK BALANCE 229,912.58 |

BANK RECONCILIATION June 30, 2022

Bank Balance 231,045.28

Memos 0.00

Outstanding Checks (1,132.70)

Deposit in Transit 0.00

| June 30, 2022 ADJ BANK BALANCE 229,912.58 |




To the Members of the Joint Committee
Bethlehem Area Vocational-Technical School
Ladies and Gentlemen:

Your Treasurer respectfully submits the following report for the period ending

August 2, 2022

UNAUDITED
June 30, 2022

STUDENT ACTIVITY ACCT -EMBASSY BANK

June 1, 2022 43,930.31

Receipts 880.00
Other
Interest 0.93 880.93
Disbursements (2,461.49)
Other--Ret'd Check 0.00
Voided Check 1,334,00 (1,127.49)

| June 30, 2022 ADJ BOOK BALANCE 43,683.75 |

BANK RECONCILIATION June 30, 2022

Bank Balance 43,683.75

Outstanding Checks 0.00

Deposit in Transit 0.00

| June 30, 2022 ADJ BANK BALANCE 43,683.75 |

REPORT OF DEPOSITORIES

EMBASSY BANK
General Fund
Capital Reserve
Payroll Account
Cafeteria Fund
Adult Ed. Fund
Student Activity Fund

PLGIT

PLGIT General Fund
PLGIT CD (General Fund)
PLGIT Capital Reserve
PLGIT CD (Cap Reserve)
PLGIT Adult Fund
PLGIT CD (Adult Fund)

June 30, 2022

2,315,635.83
111,224.13
59,857.41
106,466.10
231,045.28
43,683.75

173,585.58
0.00
2,753,685.77
0.00

0.00

0.00

173,585.58

2,753,685.77

0.00

|TOTAL BANK BALANCES  5,795,183.85 |

Respectfully submitted, 2

Susan M. Fahrenkopf
Secretary/Treasurer



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 2, 2022

PAYMENT OF BILLS

RECOMMENDATION:

a)  GENERAL BUDGET

That the bills through August 2, 2022 for the General Budget as tabulated on the
following pages and certified as to correctness and receipt of materials or services,
be paid.

MOTION BY:
SECOND BY:
ROLL CALL
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 2, 2022

To the Members of the Bethlehem Area
Vocational-Technical School Joint Committee

The administration respectfully submits the following information and recommendations:

1. STAFFING
RECOMMENDATION:
a. That the following resignations be accepted:
Kim Godown
Position: Custodian
Effective: June 27, 2022
b. That the following appointments be approved:
Christopher Frey
Position: Custodian
(replacement for Kim Godown)
Salary/Benefits: $19.50 per hour for the 2022-2023 school year, with
benefits in accordance with the Custodial and
Maintenance Employees Agreement
Effective: August 3, 2022, pending receipt of all required

Glenn Milositz

Position:
(Reassignment)

Salary/Benefits

Effective:

Tyler Heft
Position:

Salary/Benefits:

Effective:

paperwork

Dean of Students
(replacement for Adam Nickischer)

No change in Salary/Benefits, in
accordance with the Collective
Bargaining Agreement

August 24, 2022

Electronics Technology Instructor
(replacement for Glenn Milositz)

$57,556.33 (Column A, Step 15), for the 2022-2023
school year, with benefits in accordance with the
Professional Employee Benefit Package.

August 22, 2022 pending receipt of
all required paperwork



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 2, 2022

1. STAFFING
RECOMMENDATIONS. Cont’d.

Leslie (Howie) Nonnemacher Automotive Technology Instructor
(replacement for Daniel Mirza)
Salary/Benefits: $76,352.43 (Column B, Step 2), for the

2022-2023 school year, with benefits in
accordance with the Professional
Employee Benefit Package.

Effective: August 22, 2022 pending receipt of
all required paperwork
c. That the following individuals be granted a Family Medical Leave:
Employee #0454 Effective 7/11/22 up to 6 weeks

d. That the hourly wage for Madeline Sinkler, part-time Director of Development
and Marketing for the Bridges Foundation, be approved at $27.00 for the 2022-
2023 school year, per the renewed employment agreement (Agenda Item 10).

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 2, 2022

2.1  BUSINESS ADMINISTRATOR’S 2022-2023 SALARY

RECOMMENDATION:

That the Joint Committee set and approve the salary of Business Administrator,
Debra Miller, for the 2022-2023 school year, effective July 1, 2022.

The Joint Committee set the salary of Business Administrator, Debra Miller, at
$110,131.72 for the 2022-2023 school year.

2.2 EXECUTIVE DIRECTOR’S 2022-2023 SALARY

RECOMMENDATION:

That the Joint Committee set and approve the salary of Executive Director, Adam
Lazarchak, for the 2022-2023 school year, effective July 1, 2022.

The Joint Committee set the salary of Executive Director, Adam Lazarchak, at
$ for the 2022-2023 school year.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 2, 2022

3. SUMMER EMPLOYMENT - PROFESSIONAL STAFF

RECOMMENDATION:
That the following individuals be employed during the summer of 2022 at the rate
specified:
Name Description Quantity Rate
Prep For ASE/NATEF
Cantrel, Jeffrey Audit 15 hours $38.70
Prep For ASE/NATEF
Nonnemacher, Leslie (Howie) | Audit 15 hours $38.70
Up to 28 hours per *TBD dependent
week as approved by on when work is
Scott Ferry Curriculum Executive Director performed
Up to 28 hours per *TBD dependent
week as approved by on when work is
Scott Ferry Non-Curriculum Executive Director performed

*Hourly curriculum rate for 2021-2022 is $38.10; $38.70 for 2022-2023
Hourly non-curriculum rate for 2021-2022 is $28.58; $29.03 for 2022-2023

MOTION BY:
SECOND BY:
ROLL CALL




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 2, 2022

4. 2022-2023 STIPEND POSITIONS

RECOMMENDATION:

a. That the following stipend position(s) for 2022-2023 be approved as presented:

STIPEND DESCRIPTION NAME AMOUNT
Mentor Teacher (1% year — Induction) Judy Milositz for Meri Lindenmuth $736.92
Mentor Teacher (1% Year — Induction) Glenn Milositz for Tyler Heft $736.92
Mentor Teacher (1 year — procedural) Jeff Cantrel for Leslie (Howie) $736.92
Mentor Teacher (2™ year — Induction) Brian Moser for Louis Temple $736.92
Mentor Teacher (1 year — procedural) Connie Muschko for Dean Ruch $736.92
Mentor Teacher (1 year — procedural) Dario Chavez for Jim Gurcsik $736.92
Mentor Teacher (1/2 year — procedural Craig Mosser for Christal Vitko $368.46

MOTION BY:
SECOND BY:
ROLL CALL




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 2, 2022

3. 2022-2023 SUBSTITUTES

RECOMMENDATION:

That the following individuals be approved as substitutes for the 2022-2023 school
term, subject to the call of the Executive Director of Bethlehem Area Vocational-
Technical School, or his/her designee, as needed, at the rates approved by the Joint

Committee.

Daniel Berardesca

Kathy Bevan

Carol Boscia (custodial)
Justin Bracero (custodial)
Cindy Carson*

Paula Cuchran*

Joan Dinbokowitz*
Angela Dorney*

Peggy Fuchrer*

Rhonda Geiselman*
Shirley Gehman (custodial)
Katelyn Gyory*
Bronwyn Hanley*
Heather Hershey*

Julia Intrepido-Kmetz
Joseph Kelhart

Amy Knight*

Kathy Long*

Richard Martin
Joanne McTague
Gabe Mosser

Maria Musso*
AimeeJo Muth*
Antonia Pardoe*
Thomas A. Rutherford
Sally Tresize*

Lauren Turkel

* BAVTS Instructional Assistant

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 2, 2022

6. JOB DESCRIPTION UPDATING

RECOMMENDATION:

That the Joint Committee approve the attached update to the Supervisor of Lifelong
Learning job description as presented.

This is the required second reading of this job description.
e Supervisor of Lifelong Learning
MOTION BY:

SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

Position Title:

JOB DESCRIPTION

Supervisor of Lifelong Learning

GENERAL POSITION REQUIREMENTS
Education/Certification Bachelor’s degree in related field; Masters degree or Program

Machinery/Equipment

Other (skills)

Reports to

JOB SUMMARY

Position Title

Updated: 6/9/22

Planning Certification (CPP) for Continuing Education preferred.
Computer, printer, copier, telephone, fax, calculator

Microsoft Office mastery (Word, Excel, PowerPoint, Access, and
Outlook), excellent organizational skills, excellent communication
skills (verbal and written), effective personnel management skills
required. Adult vocational program coordination experience
preferred; minimum three years experience as business/education
liaison and/or program/curricula developer for adult vocational
technical training programs preferred.

Executive Director

Supervise and administer all aspects of Continuing Education
training programs including general evening/weekend options,
business/industry customized training, community agency contracts
and individual agreements; develop and market training options
leading to employment/ professional certification. Oversee
coordination of adult student data required by state/local funding
sources.

Supervises Continuing Education Clerical Staff, and Instructors.

Supervisor of Lifelong Learning

Joint Committee Action:



ESSENTIAL JOB FUNCTIONS

e o o

Supervises the daily operation of adult educational activities in the school.

Oversees registration, payment, data management, transcripts, PIMS and IRS reporting
Implements and nurtures relationships with regional workforce development and
employment agencies.

Coordinates training partnerships with local companies, professional organizations and
agencies.

Oversees the monitoring of adult industry credential testing when warranted.
Oversees annual state and local agency reporting requirements for adult programs.
Oversees the quality and delivery of all adult instructional programs.

Works with staff to ensure that lab safety is practiced and documentation is provided.
Supervises the maintenance of adult student attendance and evaluation system and
procedures.

Oversees program marketing activities and expenses.

Researches, develops, plans and maintains instructional programs that meet regional
workforce demands.

Creates opportunities for secondary students to participate in adult programming.
Aligns adult training programs with recognized industry certifications.

Authors, executes, monitors and finalizes all contract training offered through the
department.

Authors and monitors equipment-related grants offered through various entities.
Coordinates appropriate budgets and expenditures of funds with the Business
Administrator for all adult instructional programs.

Generate instructional contracts for adult program.

Prepare instructor materials for start and end of classes.

Assist instructors with set-up of room and/or equipment as needed.

Reviews and authorizes purchase requisitions.

Authors, executes, and/or monitors all training-related invoices.

Recommends candidates for instructional positions to the Joint Committee.
Supervises the hiring/termination of all departmental staff.

Performs all departmental personnel evaluations.

Other duties as assigned by the Executive Director.

TERMS OF EMPLOYMENT
10-month plus employee. Benefits in accordance with the employment agreement.
Continued employment/annual appointment subject to the continued profitability of the
Continuing Education program and satisfactory evaluation.
Expected Annual Term of Employment (if re-appointed) — July 1 through June 30
Performance will be evaluated by the Executive Director.

Updated: 6/9/22 Joint Committee Action:



Position Title Supervisor of Lifelong Learning

PHYSICAL REQUIREMENTS

MEASURED IN TERMS OF

FREQUENCY
Not At All Occasionally Frequently Constantly
0% 1-33% 24 - 66% 67 - 100%
LIFTING
Up to 10 Ibs. Frequently
11 to 20 Ibs. Frequently
Beyond 20 Ibs. Occasionally
BODY MOVEMENTS
Bend/Stoop Occasionally
Climb Occasionally
Kneel Occasionally
Push Occasionally
Pull Occasionally
Twist Occasionally
Stand Frequently
Sit Frequently
Walk Frequently

I have read and understand the responsibilities and requirements of this position and I can perform the
essential functions and physical requirements of this job either with 3 or without O reasonable
accommodations. If accommodations are needed, | will provide appropriate documentation to the
Executive Director’s Office.

Signature

Updated: 6/9/22 Joint Committee Action:



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 2, 2022

7. TUITION-PAID STUDENTS

INFORMATION:

The following is a list of tuition-paid students for the 2022-2023 school term.
Enrollment is pending receipt by BAVTS of the school district’s acceptance of
financial responsibility.

STUDENT | GRADE STATUS PROGRAM/ TUITION PAID BY
ID # (New/Returning) SHOP
400754 11 New Video Nazareth Area School District
Media Arts
RECOMMENDATION:

That the student(s) listed above be enrolled at BAVTS for the 2022-2023 school

term.

MOTION BY:
SECOND BY:
ROLL CALL




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 2, 2022

8. CONFERENCE REQUESTS

RECOMMENDATION:

That Connie Muschko and Dean Ruch, School-to-Career Coordinators, be granted
permission to attend the 2022 Pennsylvania Cooperative Education Conference in
State College, PA from October 12 - 14, 2022. The approximate cost for both to
attend is $1,600.

That Debra Miller, Business Administrator, be granted permission to attend the
2022 PACTA Fall Workshop for CTE Business Administrators in State College, PA
from September 15-16, 2022. The approximate cost to attend is $553.34.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 2, 2022

9. CONTRACTED SERVICES — ON-SITE RESOURCE OFFICER

INFORMATION:

With permission of the Joint Committee, the Bethlehem Area Vocational-Technical
School will enter into an agreement with the Bethlehem Township Police
Department to employ a full-time police officer (aka On-Site Resource Officer).

We are entering our sixteenth year with this agreement. BAVTS will pay 50% of
the Officer’s salary and benefits for 180 days of service. The amount for the 2022-
2023 school year is $50,505.00.

RECOMMENDATION:

That the Joint Committee approve the continued agreement between Bethlehem
Area Vocational-Technical School and Bethlehem Township Police Department for
the On-Site Resource Officer.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

SCHOOL RESOURCE OFFICER AGREEMENT

This Agreement is made effective as of August 2, 2022, by and between the Joint Committee
of the Bethlehem Area Vocational Technical School (“BAVTS”), with offices located at 3300
Chester Avenue, Bethlehem, PA 18020, and Bethlehem Township (“the Township™), with offices
located at 4225 Easton Avenue, Bethlehem, PA 18020. BAVTS and the Township may hereafter be
collectively referred to as the “Parties”.

WITNESSETH:

A. The BAVTS desires to utilize a Certified Police Officer as a School Resource Officer
(“SRO”) to provide law enforcement and related services within the BAVTS; and

B. The Township wishes to provide the BAVTS with a Certified Police Officer for use as a SRO
within the BAVTS.

NOW, THEREFORE, in consideration of the mutual promises and agreements herein
contained, and intending to be legally bound hereby, the Parties agree as follows:

1. DESCRIPTION OF SERVICES. The Township will provide the BAVTS with one (1)
Certified Township Police Officer (hereafter, the “Officer”) to be assigned to the Bethlehem Campus
of BAVTS at 3300 Chester Avenue, Bethlehem, PA 18020. The Officer will act as a SRO to
improve BAVTS building discipline and security. The Officer shall remain an employee of the
Township throughout the term of this Agreement but when at the Bethlehem campus shall report
both to the Township and the BAVTS Administration.

2. TERM. The term of this Agreement shall commence on August 29, 2022, and shall
terminate upon close of business on June 30, 2023 (hereafter, “Term”), unless earlier terminated
pursuant to the terms of this Agreement.

3. PERFORMANCE OF SERVICES. The Officer shall provide Services to the BAVTS
beginning upon the first school day for BAVTS students and terminating upon close of business on
the last school day for BAVTS students, during all regular school days and hours, pursuant to the
then-current official BAVTS school calendar.

4. PAYMENT. Except as otherwise specifically set forth herein, on February 1, 2023, the
BAVTS will pay to the Township fifty (50%) percent of the Officer’s then-current salary and
benefits for one hundred and eighty (180) days of Service, prorated over one hundred and eighty
(180) days. Based on the Township's current collective bargaining agreement with the Bethlehem
Township Police Association, this amount is $50,505.00. If, during the Term of this Agreement, by
reason of a new collective bargaining agreement the Officer’s salary increases, the Township shall
notify BAVTS of said increase and BAVTS shall pay to the Township the difference between fifty
(50%) percent of the Officer’s prior salary and fifty (50%) percent of the Officer’s increased salary,
adjusted pro rata based upon that portion of the Term remaining as of the effective date of the
Officer’s salary increase. In the event this Agreement is terminated prior to February 1, 2023, a pro-

{00243638)



rated payment will be made to the Township for all Services performed to the date of termination. In
the event this Agreement is terminated subsequent to February 1, 2023, but prior to June 30, 2023, a
pro-rated refund will be made to the BAVTS for the then-remaining Term.

5. BAVTS OBLIGATIONS. BAVTS will provide office space, telephone, clerical support and
related services for the benefit of the Officer during the Term of this Agreement.

6. TOWNSHIP OBLIGATIONS. Prior to the commencement of this Agreement, the Township
shall provide the BAVTS with the following documentation evidencing, to the reasonable
satisfaction of BAVTS, the following;:

a) Certification of the Officer as a Certified Law Enforcement Officer; and
b) Pennsylvania and FBI criminal history record information, Pennsylvania child abuse

clearances, and employment history information for the Officer in compliance with 24 P.S. §
1-111, 23 Pa.C.S.A. 6331 et seq., and 24 P.S. § 1-111.1.

7. TERMINATION. The relationship between the Township and the BAVTS is terminable at
the will of either party. Either party may terminate this Agreement by giving a written notice of no
less than fourteen (14) calendar days to the other party.

8. RELATIONSHIP OF PARTIES. It is understood by the Parties that the Officer is an
independent contractor with respect to BAVTS and is not an employee of BAVTS. As such, the
Officer is not entitled to the benefits provided by the BAVTS to its employees, including, but not
limited to, group insurance, pension plan enrollment, vacation, leaves of absence, workers’
compensation insurance or unemployment compensation insurance. The Officer agrees, however, to
comply with all Pennsylvania and federal laws and regulations which apply the BAVTS or to the
Services to be performed by the Officer, and any internal policies or procedures of the BAVTS
enacted to comply with said state and federal laws and regulations.

S INDEMNIFICATION.

a) The Township agrees to indemnify, defend, save, and hold harmless the BAVTS, its officers,
employees, agents, servants, successors, invitees and assigns from and against any and all
loss, damages, claims, demands, actions or causes of action, suits at law or in equity,
judgments, liability or expenses including attorney’s fees for damages for personal injury,
including death, to any person whatsoever, and for damage to property of any person
whatsoever, including loss or destruction thereof, arising out of the negligent acts or
omissions of the Officer, and/or the employees, agents, servants, successors, invitees or
assigns of the Bethlehem Township Police Department as related to this Agreement. The
Township’s release and indemnity hereunder shall survive the termination of this Agreement.

b) In addition to the foregoing, the Township, for the compensation specified herein, also
hereby agrees that it is responsible for paying and shall hold the BAVTS harmless against the
payment of all taxes, contributions, or premiums which may be payable under federal, state,
or local laws arising out of the performance of the Services to be performed by the Officer
hereunder.

{00243638}



10. DISMISSAL/REPLACEMENT OF SCHOOL RESOURCE OFFICER.

a) In the event the BAVTS Executor Director, in his sole discretion, feels that the Officer is not
effectively performing his/her duties and responsibilities, the Executor Director shall advise
the Chief of Police of the Township Police Department of the Executor Director's
dissatisfaction. If the Chief of Police so desires, the Executive Director and Chief shall meet
with the Officer to mediate or resolve any problems that may exist. At such meeting,
specified BAVTS staff members assigned may be required to be present. If, within a
reasonable amount of time after commencement of such mediation, the problem cannot be
resolved or mediated, then the Officer shall be removed from the BAVTS and a replacement
shall be obtained.

b) The Township reserves the right to dismiss or reassign the Officer, pursuant to Township
policies and procedures, when it is in the best interest of the citizens of the Township.

¢) In the event of resignation, dismissal or reassignment of the Officer, or in the case of a long-
term absence by the Officer, the Township shall provide for temporary replacement pending
permanent assignment.

11.  NOTICES. All notices required or sought to be given under this Agreement shall be in
writing and shall be deemed to have been made if (i) delivered personally, (ii) sent by certified or
registered mail, postage prepaid, or (iii) sent by nationally recognized overnight courier, addressed as
follows:

If to the BAVTS:

Bethlehem Area Vocational-Technical School
3300 Chester Avenue

Bethlehem, PA 18020

ATTN: Executive Director

If to the Township:

Bethlehem Township Police Department
4225 Easton Avenue

Bethlehem, PA 18020

ATTN: Chief of Police

Either party may at any time, in the manner set forth for giving notices to the other party, designate a
different name and/or address to which notices to it shall be sent.

12. ENTIRE AGREEMENT. This Agreement contains the entire Agreement of the Parties and
there are no other promises or conditions in any other agreement whether oral or written. This
Agreement supersedes any prior written or oral agreements between the Parties.

13, AMENDMENT. This Agreement may be modified or amended only upon the mutual
written consent of the Parties.

£00243638}



14. SEVERABILITY. If any provision of this Agreement shall be held to be invalid or
unenforceable for any reason, the remaining provisions shall continue to be valid and enforceable. If
a court finds that any provision of this Agreement is invalid or unenforceable, but that by limiting
such provision it would become valid and enforceable, then such provision shall be deemed to be
written, construed, and enforced as so limited.

15. WAIVER OF CONTRACTUAL RIGHT. The failure of either party to enforce any
provision of this Agreement shall not be construed as a waiver or limitation of that party’s right to
subsequently enforce and compel strict compliance with every provision of this Agreement.

16. APPLICABLE LAW. This Agreement will be interpreted under the laws of the
Commonwealth of Pennsylvania in effect as of the date of this Agreement. The Parties agree to
submit to the exclusive jurisdiction of the Northampton County Court of Common Pleas for any
action in law or equity to interpret, enforce, or defend a breach thereof or action seeking a declaratory
judgment or injunction.

17. IMMUNITY. Nothing in this Agreement shall be construed to waive or reduce the
immunities from civil liability granted by or to enlarge the limitations on immunity imposed by the
Political Subdivisions Tort Claims Act.

18. BINDING AGREEMENT. Each party hereto binds itself, its partners, successors, assigns
and legal representatives to the other party hereto, its partners, successors, assigns and legal
representatives in respect of all covenants, agreements and obligations contained in the Agreement.

19. AUTHORITY. The Parties executing this Agreement represent and warrant to each other
that they have the full right, power, capacity and authority to execute and deliver this Agreement, and
that they have duly and properly performed all acts required to authorize them to carry out this
Agreement and the transactions contemplated by it.

THE BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL JOINT COMMITTEE

BY: Date:
Cedric Dettmar, Chairperson

BY: Date:
Susan M. Fahrenkopf, Secretary

BETHLEHEM TOWNSHIP

BY: Date:
Chairperson, Bethlehem Township Commissioners

BY: Date:
Secretary, Bethlehem Township Commissioners

{00243638)



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 2, 2022

10.  BRIDGES FOUNDATION PART-TIME POSITION

INFORMATION:

Following their June 21, 2022 meeting, The Bridges Foundation Board of Directors,
voted to renew the employment agreement with Ms. Madeline Sinkler, part-time
Director of Development and Marketing, and to increase her hourly wage from
$25.00 to $27.00. All other conditions of the agreement remain. The vote was: 7
Aye, 0 Nay, 1 Abstention

RECOMMENDATIONS:

Therefore, it is recommended that the Joint Committee authorize the Executive
Director to renew the attached solicitor-approved employment agreement with
Madeline Sinkler, Part-time Director of Development and Marketing effective

July 1, 2022 through June 30, 2023.

MOTION BY:
SECOND BY:
ROLL CALL



EMPLOYMENT AGREEMENT
BETWEEN MADELINE SINKLER AND THE JOINT COMMITTEE OF
THE BETHLHEM AREA VOCATIONAL-TECHNICAL SCHOOL

THIS EMPLOYMENT AGREEMENT (hereafter “Agreement”) is made this 2nd day of
August, 2022 by and between the Joint Committee of the Bethlehem Area Vocational-Technical
School, with offices located at 3300 Chester Avenue, Bethlehem, Pennsylvania 18020 (hereinafter
referred to as “BAVTS”) and Madeline Sinkler (hereinafter referred to as "Employee"). The
BAVTS and Employee may hereinafter be collectively referred to as the “Parties”.

WHEREAS, the Joint Committee of BAVTS, at a regularly scheduled meeting duly and
properly called upon this 2nd day of August, 2022, did appoint the Employee to the position of
Director of Development and Marketing; and

WHEREAS, BAVTS desires to provide the Employee with a written employment contract
to describe the relationship between the Parties.

NOW, THEREFORE, in consideration of the mutual covenants and promises herein
contained and intending to be bound hereby, the Parties hereto agree as follows:

SECTION 1. TERM

1.1  The term of this Agreement shall be for the period from July 1, 2022 through
June 30, 2022, unless sooner terminated pursuant to the terms set forth herein.

1.2 This Agreement is expressly conditioned upon the Reimbursement Agreement
between BAVTS and the Bethlehem Area Vocational-Technical School Bridges Foundation,
Inc. (hereinafter “Reimbursement Agreement”). The Parties agree that this Employment
Agreement will be nullified immediately upon the termination of the Reimbursement
Agreement, unless otherwise agreed, in writing, between BAVTS and the Employee.

SECTION 2. DUTIES AND QUALIFICATIONS

2.1 Employee agrees to perform faithfully and professionally the duties of Director of
Development and Marketing in accordance with the provisions of the School Code and the rules,
regulations, and policies of the Board. The duties and responsibilities of the aforementioned
positions have been set forth in the Job Description, a copy of which is attached as Exhibit “A”.

22 Employee covenants that he/she possesses all of the qualifications that are required
by the job description and as represented in his/her application. Any misrepresentation by the
Employee, whether intentional or unintentional, of his/her credentials or qualifications shall be
grounds for dismissal and termination of this Agreement.

2.3 BAVTS retains the right to reasonably request a recent criminal history record
information and/or child abuse clearance from Employee at any time during the Term of this
Agreement. For purposes of this paragraph, “recent” shall mean a criminal history record
{00661867)
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information and/or child abuse clearance that has been performed within one (1) year of
Employee’s submission of the criminal history record information and/or child abuse clearance to
the BAVTS. Employee further agrees that if, during the Term of this Agreement, the Employee
is arrested and/or convicted of an offense requiring notification to the BAVTS pursuant to 24 P.S.
§ 1-111, Employee shall so notify the BAVTS of such arrest or conviction within seventy-two (72)
hours of the arrest or conviction.

SECTION 3. COMPENSATION

3.1 Effective July 1, 2022, the hourly wage of the Employee shall be Twenty-Seven
Dollars ($27.00) per hour worked.

32  The Employee’s hours wotked will be compensated based on the Employee’s
submission of a timecard in the manner directed by the BAVTS Executive Director or designee.
The Employee agrees to truthfully and accurately report all time worked. Furthermore, the
Employee agrees that he/she will not work in excess of 29 hours per week without the written
permission of the BAVTS Executive Director, or designee.

3.3 The Employee will receive his/her hourly wages, minus statutory deductions, as
according to BAVTS’s regular payroll.

34  Any inaccuracies in pay are to be communicated immediately to the Executive
Director, or designee.

3.5  The Employee shall not be entitled to paid leave or any other benefits.
Reimbursement for expenses shall be as communicated by BAVTS to the Employee. Any
entitlement to PSERS shall be as determined by PSERS and subsequently communicated by
BAVTS to the Employee.

SECTION 4. RENEWAL AND TERMINATION

4.1 Prior to the expiration of this Agreement, the Agreement may be terminated only
by: Resignation of the Employee upon two weeks’ advance written notice to BAVTS; or written
mutual agreement of the Parties; or discharge of the Employee, pursuant to the provisions of the
School Code, after due notice and, if demanded, after a hearing,

4.2 Upon the expiration of this Agreement, BAVTS may, solely at is option, either:
Renew this Agreement or offer a new employment to the Employee; or terminate this Agreement

without notice, cause, or a hearing.

4.3 This Agreement will not be renewed, modified, or extended without an affirmative
vote of the BAVTS Joint Operating Committee.

SECTION 5. MISCELLANEOUS

5.1 All references to Public School Code or any law or regulation contained herein shall
also refer to any amendment or recodification of such Code.

{00661867}
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52 This Agreement shall be interpreted under the laws of the Commonwealth of
Pennsylvania in effect as of the date of execution of this Agreement. The Parties agree to submit
to the exclusive jurisdiction of the Northampton County Court of Common Pleas for any action in
law or equity to interpret, enforce, or defend a breach thereof or action seeking a declaratory
judgment or injunction.

5.3 The failure to enforce or require the performance at any time of the provisions of
this Agreement shall in no way be construed to be a waiver of such provisions and shall not affect
either the validity of this Agreement or any part hereof, or the right of either party thereafter to
enforce each and every provision in accordance with the terms of this Agreement.

5.4 All agreements and covenants contained in this Agreement are severable, and in the
event any of them are held to be invalid by any competent court, this Agreement will be interpreted
as if invalid agreements or covenants were not contained in this Agreement.

5.5 The provisions of this Agreement and amendments thereto may not be revised or
modified except by written amendment upon mutual consent of both Parties. This Agreement sets
forth the entire agreement and understanding between the Parties and supersedes any prior
agreement or understanding, written or oral, relating to the subject matter of this Agreement.

5.6 This Agreement shall be binding on the heirs, successors, assigns, and legal

representatives of the Parties hereto.

IN WITNESS THEREOF, the Parties hereto have executed this Agreement the date first above
written.

Adam S. Lazarchak Madeline Sinkler
Executive Director Director of Development and Marketing

Bethlehem Area Vocational-Technical School

{00661867}
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 2, 2022

11. APPOINTMENT OF JC MEMBER TO BRIDGES BOARD OF DIRECTORS

INFORMATION:

The By-Laws of the BAVTS Bridges Foundation requires that a member of the
BAVTS Joint Committee be on the Board of Directors. Director Schenkel is
presently serving on the Bridges Board; she was appointed in December of 2019.

RECOMMENDATION:

That a Joint Committee member be appointed to serve on the BAVTS Bridges
Foundation Board of Directors.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 2, 2022

12, 2022-2023 OCCUPATIONAL ADVISORY COMMITTEE MEMBERS

RECOMMENDATION:

That the Joint Committee approve the attached Occupational Advisory Committee

(OAC) members for the 2022-2023 school year.

First Name

Last Name

Job Title

Company

Program/Shop

MOTION BY:
SECOND BY:
ROLL CALL
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 2, 2022

13.

BOARD POLICY 249 — THREATS/HARASSMENT/BULLYING

INFORMATION:

In accordance with the Safe Schools Act, Board Policy 249 Threats/Harassment/
Bullying, has been reviewed by Administration; no revisions were necessary at this
time. This policy is being presented for re-approval by the Joint Committee.

MOTION BY:
SECOND BY:
ROLL CALL
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g BETHLEHEM AREA

Book Policy Manual

Section 200 Pupils

Title Threats/Harassment/Bullying
Code 249

Status Active

Adopted November 4, 2009

Last Revised November 15, 2012

Last Reviewed August 2, 2022

Prior Revised Dates Reviewed (NOT REVISED) September 6, 2016

Purpose

The Joint Committee is committed to providing a safe, positive learning environment for its students.
The Joint Committee recognizes that threats/ harassment/bullying creates an atmosphere of fear and
intimidation, detracts from the safe environment necessary for student learning, and may lead to more
serious violence. Therefore, the Joint Committee prohibits threats/harassment/bullying by students in a
school setting. School setting means in the school, on school grounds, in school vehicles, at a
designated bus stop or at any activity sponsored, supervised or sanctioned by the school. [1]

Definition

Threats/Harassment/Bullying:

il

Intentional behavior that results in trouble, worry, or torment to another individual for no
beneficial purpose. This includes but is not limited to expressions of an intent, actual or attempts,
to injure or harm an individual or his/her property.

. Dependent on the actual or apparent nature and intent of the threat, the disciplinary action

sequence may be modified in order to protect the health, safety, and welfare of the school
community. The modification may include disciplinary action, up to and including recommendation
for expulsion from school.

. Students who express, in any manner, any statement(s) which indicates a planned intent to injure

or harm another individual will, after consultation with the Dean of Students or designee, be
referred to proper state or local authorities should the student behavior appear to violate local,
state, or federal law.

. Students who make threats to injure or harm others may be subject to a search of their person,

personal belongings, or vehicles, as well as school-supplied lockers.[2]

. Technology based harassment/bullying through computer, texting, cell phone communication, or

other technologies shall also be subject to consequences under this policy.

. Incidents of threats/harassment/bullying, as defined by the school’s Harassment and Bullying

Policy, will result in consequences determined to be appropriate within Code of Student Conduct
guidelines defined by the administrator.[3][4]

hitps://go.boarddocs.com/pa/bthv/Board.nsf/Private ?open&login# 173
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Authority

The Joint Committee prohibits all forms of threats/harassment/bullying by students. [1]

The Joint Committee encourages students who have been bullied to promptly report such incidents to
the administrator in charge or designee.

The Joint Committee directs that complaints of bullying shall be investigated promptly, and corrective
action shall be taken when allegations are verified. Confidentiality of all parties shall be maintained,
consistent with the school’s legal and investigative obligations. No reprisals or retaliation shall occur as a
result of good faith reports of bullying.

Delegation of Responsibility

Each student shall be responsible to respect the rights of others and to ensure an atmosphere free from
bullying.

The Executive Director or designee shall develop administrative regulations to implement this policy.

The Executive Director or designee shall ensure that this policy and administrative regulations are
reviewed annually with students.[1]

The Executive Director or designee, in cooperation with other appropriate administrators, shall review
this policy every three (3) years and recommend necessary revisions to the Joint Committee.[1]

The administration shall annually provide the following information with the Safe School Report:[1]
1. Joint Committee’s Bullying Policy.

2. Report of bullying incidents.
3. Information on the development and implementation of any bullying prevention, intervention or
education programs.
Guidelines

The Code of Student Conduct, which shall contain this policy, shall be disseminated annually to
students.[1][5][6]

This policy shall be accessible in every classroom. The policy shall be posted in a prominent location
within the school building and on the web site, if available.

Education
The school may develop and implement bullying prevention and intervention programs. Such programs
shall provide staff and students with appropriate training for effectively responding to, intervening in

and reporting incidents of bullying.[Z][8][1]

Conseguences For Violations

A student who violates this policy shall be subject to appropriate disciplinary action consistent with the
Code of Student Conduct, which may include:[1][6][9]

1. Counseling within the school.

2. Parental conference.

3. Loss of school privileges.

https://go.boarddocs.com/pa/bthv/Board.nsf/Private ?open&login# 2/3
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4. Exclusion from school-sponsored activities.

5. Detention.

6. Suspension.

7. Expulsion (referral to sending districts).
8. Counseling/Therapy outside of the school.

9. Referral to law enforcement officials.
Legal . 24 P.S. 1303.1-A
. Pol. 226
. Pol. 248
. Pol. 249
. 22 PA Code 12.3
. Pol. 218
. 24 P.S. 1302-A
. Pol. 236
. Pol. 233
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 2, 2022

14. CONTINUING EDUCATION

a. 2022-2023 CONTINUING EDUCATION INSTRUCTORS

RECOMMENDATION:

That the following individuals be approved as Continuing Education
Instructors for the 2022-2023 school year, at the hourly rate listed, pending
receipt of all required paperwork:

Name Course Salary (per hour)
Nicole Meletiche Nail Technician $26.50
Elspeth Sipple Nursing Assistant Clinical $26.50
Skills
Wanda Schutt Esthetics $26.50
Audrey Robinson Social Media / Microsoft $26.50
Office
b. 2022-2023 COURSE LIST AND TUITION FEES
Course Title Course Hours Tuition & Material Fees
Master Electrician 60 $950.00
PA Safety Inspection 12 $175.00*
PA Emissions Inspection 10.5 $165.00*
Graphics 36 $550.00

*The costs of these courses were listed incorrectly on the June agenda. The amounts have
been increased by $5 to reflect the accurate costs.




BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 2, 2022

14.  CONTINUING EDUCATION., Cont’d.

C.

MOTION BY:
SECOND BY:
ROLL CALL

DIGITAL SIGN

INFORMATION:

In an effort to raise community awareness of the school and to promote our
students, staff and events, the school would like to purchase a digital sign to
be placed along the Hecktown Road side of the school, in the location where
the current sign is located. Although the funding would be covered through
the Continuing Education budget, the sign would be available for all
program areas of the school to display announcements. The approximate
cost of the sign is between $25,000 and $30,000, which is dependent on the
size and set up of the sign. Additionally, a variance filing fee of $1,000 will
be assessed by Bethlehem Township. The final dimensions of the sign will
be decided upon approval of the variance; however, Township officials have
indicated they are willing to assist in the process as other area schools have
been granted variances to construct similar signage.

RECOMMENDATION:

That the Joint Committee authorize Administration to proceed with seeking
a variance through Bethlehem Township for the purpose of exploring
installing a digital sign on the school’s property.

Additionally, pending approval of the variance, that the Joint Committee
authorize Administration to proceed with the specification development, bid
solicitation, and any other financial requirements for the purchase of a digital
sign.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 2, 2022

15. HEALTH AND SAFETY PLAN FOR 2022-2023 SCHOOL YEAR

RECOMMENDATION:

That the Joint Committee approve the attached Health and Safety Plan for the 2022-
2023 school year.

MOTION BY:
SECOND BY:
ROLL CALL



Health and Safety Plan Summary:

Bethlehem Area Vocational-Technical School

Initial Effective Date: August 4, 2021
Date of Last Review: August 2, 2022 (No Changes Made)
Date of Last Revision: August 4, 2021

How will the LEA, to the greatest extent practicable, support prevention and mitigation policies in line
with the most up-to-date guidance from the CDC for the reopening and operation of school facilities in
order to continuously and safely open and operate schools for in-person learning?

The Bethlehem AVTS will monitor all published CDC, Pa DOH and PDE guidance regarding
prevention and mitigation of COVID-19 and will base all decisions regarding the health and safety plan
and operation of the school on such guidance, adjusted for local considerations.

1. How will the LEA ensure continuity of services, including but not limited to services to
address the students’ academic needs, and students’ and staff members’ social, emotional,
mental health, and other needs, which may include student health and food services?

The Bethlehem AVTS will provide continuity of regular services including student health
services and food services during the regular school year as it has previously done. Students’
and staff members’ social, emotional, mental health and other needs will be addressed by the
School Counselors and School Nurse (for students) and by referral to appropriate health care
providers (for staff).

2. Use the table below to explain how the LEA will maintain the health and safety of students,
educators, and other staff and the extent to which it has adopted policies, and a description of
any such policy on each of the following safety recommendations established by the CDC.

ARP ESSER Requirement Strategies, Policies, and Procedures

a. Universal and correct wearing of masks; ' Bethlehem AVTS will follow CDC, PaDOH

|
| and PDE recommendations. |

‘ Students and Staff who are vaccinated are not Il
required to wear a mask however they may
‘ wear one if they prefer to do so.

Page 1 of 3



ARP ESSER Requirement

Strategies, Policies, and Procedures

Modifying facilities to allow for physical
distancing (e.g., use of cohorts/podding);

¢. Handwashing and respiratory etiquette;

Cleaning and maintaining healthy facilities,
including improving ventilation;

e. Contact tracing in combination with isolation
and gquarantine, in collaboration with the
‘ State and local health departments;

f. Diagnostic and screening testing;

[ g. Efforts to provide vaccinations to school
communities;

Bethlehem AVTS will provide additional
opportunities for social distancing. Common
area spaces have been demarcated for social
distancing. Distancing within classrooms and I
lab areas will be maintained to the maximum
extent practical. |

| e |
Proper handwashing and coughing/sneezing

etiquette are encouraged through extensive
signage, announcements and personal
intervention by school staff.

Hand sanitizer is readily available throughout
the facility and students and staff may bring
individual bottles for personal use.

Cleaning, disinfecting, and ventilation
protocols have been established and
implemented and will continue as
recommended/required by CDC, PaDOH and
PDE.

Contact tracing, isolation and quarantine
protocols will continue to be implemented in
accordance with CDC, PaDOH and PDE

| guidance.
l _ =
' All individuals should still closely monitor

their own symptoms and should stay home if
| symptomatic.

| It is critically important for students and staff
to stay home regardless of whether their
symptoms are indicative of COVID-19, |
influenza, or other infections that are more
commonly transmitted through close personal
contact.

' Bethlehem AVTS students have opportunities
for vaccination clinics sponsored by their

' sending district. All staff have been offered

| opportunities to be vaccinated. |
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ARP ESSER Requirement Strategies, Policies, and Procedures

h. Appropriate accommodations for students Individual student needs with regard to
with disabilities with respect to health and COVID-19 and health and safety concerns
safety policies; and will be addressed on a case by case basis

| dependent upon the need and
accommodation(s) requested consistent with
in-person instruction.

" i. Coordination with state and local health | Bethlehem AVTS will continue to coordinate

officials. | pandemic response with officials from the
PaDOH and PDE.

The Joint Committee for the Bethlehem Area Vocational-Technical School reviewed and approved the
Health and Safety Plan on August 2, 2022.

The plan was approved by a vote of:

Yes No

Affirmed on:

By:

Cedric Dettmar, Joint Committee Chairperson

Susan Fahrenkopf, Joint Committee Secretary
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BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 2, 2022

16. MOU FOR PARTICIPATION IN BCTE TECHNICAL ASSISTANCE PROGRAM

INFORMATION:

The Technical Assistance Program (TAP) is focused on assisting schools in raising
student academic achievement. The technical assistance is designed to support
career and technical centers (CTCs) and high schools with approved programs by
offering these sites multiple resources at minimal cost.

The Technical Assistance Program’s purpose is to significantly raise the academic
and technical achievement of all students enrolled in career and technical education
programs at a CTC or high school. Through this program, BCTE will assist CTCs
and their sending school districts with raising student performance on academic
assessments and occupational end-of-program assessments.

BAVTS has participated in this beneficial program for the past several years.

RECOMMENDATION:

That the Joint Committee approve the attached Memorandum of Understanding
(MOU) between Bethlehem Area Vocational-Technical School and The Bureau of
Career and Technical Education for participation in the BCTE Technical Assistance
Program for the 2022-2023 school year.

MOTION BY:
SECOND BY:
ROLL CALL



2022-2023

MEMORANDUM of UNDERSTANDING

Between
Career and Technical Education Centers
And
School Districts
And
The Bureau of Career and Technical Education (BCTE)
For

Participation in the BCTE Technical Assistance Program



Technical Assistance Program Commitment

Despite a decade of reform and rising public expenditures for education, little has changed in
most high schools to prepare students for the demands of work and further education. The
Technical Assistance Program (TAP) is focused on assisting schools in raising student academic
achievement. The technical assistance is designed to support career and technical centers
(CTCs) and high schools with approved programs by offering these sites multiple resources at
minimal cost.

Purpose

The purpose of this Program is to significantly raise the academic and technical
achievement of all students enrolled in approved career and technical education programs at a
CTC or high school which take advantage of this opportunity. Through this Program, the BCTE
will assist CTCs and their sending school districts with raising student performance on academic
assessments and occupational end-of-program assessments. Each participating school agrees to
align their Perkins local application activities for increasing student achievement with the TAP
activities and participate in all professional development activities provided by BCTE.

Goal

The academic targets and skill attainment targets are based on the meaningful progress targets
negotiated as part of the Perkins V grant process for 2S1 Keystone Literature, 282 Keystone
Algebra, and 5S84 Skill Attainment.

TAP Activities

Your school has indicated all TAP services and activities you wish to participate in during the
2022-2023 school year. Schools have been chosen to participate in the TAP services and
activities based on the BCTE review of your Intent to Participate Survey responses and a
school’s ability to most benefit from each TAP services and activities. By signing and returning
the Memorandum of Understanding (MOU), your school agrees to participate in all TAP
activities listed on the MOU. The BCTE staff expects each school to commit to the training
and coaching days listed for each TAP service and activity. TAP consultants will contact
each school’s administrator to schedule training and coaching days after the MOU is
signed and returned. If participating in any of the PIL Programs, the BCTE will assume the
cost in EACH of the PILs for two participants who are seeking Act 45 hours. In the future, if
you are unable to participate in a TAP activity listed on the signed MOU, contact Erin Young at
elwl2@psu.edu. The BCTE staff will be made aware of these changes to the MOU.

Due to the ongoing updates to school safety regulations, providers of TAP activities will adapt
training and coaching sessions to meet the specific needs of each school. Activities will be
delivered as face-to-face, synchronous, or asynchronous as feasible and appropriate for each
school.



Memorandum of Understanding
with
Bethlehem Area Vocational-Technical School

2022-2023
Technical Assistance Program (TAP) Activities

By signing this Memorandum of Understanding, you are assuring your school’s participation in
the following TAP activities:

Career and Technical Distinguished School Leader

NOCTI Pre-Tests and Study Guides

Writing in CTE Content Areas

Teacher Coaching Clinics

Pennsylvania Inspired Leadership (PIL) Program — Equity in CTE for Nontraditional
(Gender) Students

Career and Technology Center Director Signature Date
Superintendent of Records Signature Date
Joint Operating Committee Chair Signature Date
6/17/2022
Director, Bureau of Career and Technical Education Date

Pennsylvania Department of Education



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 2, 2022

17.

CONTRACT FOR SERVICES WITH COLONIAL IU 20 — TECH SUPPORT

INFORMATION:

The Technology Department would like the option to again utilize consulting
services provided by the Colonial Intermediate Unit 20, should assistance be
needed. Attached is a contract they have provided; BAVTS will only be billed for
actual hours of service provided. We originally entered into a contract in 2021-2022
due to an extended leave of absence in the department. No services were utilized

The cost of the Help Desk Technician has increased from $62.29 to $64.16 per hour;
the cost of the Network/System Management Technician has increased from $96.16
to $99.04 per hour, with the “not to exceed” contract amount increasing from
$10,000 to $15,000.

RECOMMENDATION:

That the Joint Committee authorize the Executive Director to enter into a Contract
For Service with Colonial Intermediate Unit 20 to provide services of a Help Desk
Technician and Network/System Management Technician.

MOTION BY:
SECOND BY:
ROLL CALL



COLONIAL INTERMEDIATE UNIT 20
A Regional Service Agency
6 Danforth Drive
Easton, Pennsylvania 18045-7899

CONTRACT FOR SERVICE
(REVENUE GENERATING)

This contract is entered into by Colonial Intermediate Unit 20, 6 Danforth Drive, Easton,
Pennsylvania 18045-7899 and Bethlehem Area Vocational-Technical School, 3300 Chester Avenue,
Bethlehem, PA 18020, (610) 866-8013.

Colonial Intermediate Unit 20 will provide network consulting to the Bethlehem Area Vocational-
Technical School.

The cost for said services are as follows:

Help Desk Technician $64.16/hour
Network/System Management Technician $99.04/hour

This contract shall not exceed $15,000.00 and will be in effect from July 1, 2022 through June 30,
2023.

Bethlehem Area Vocational-Technical School will be billed for services rendered by Colonial
Intermediate Unit 20.

The signed contract must be returned to Mr. Jon Wallitsch, Assistant to the Executive Director
for Management Services, at the Intermediate Unit Office.

Ldid sl

Mr. doft Wallitsch 7 Date Bethlehem Area Vocational-Technical Date
Assisfant to the Executive Director School
for Management Services Executive Director

Federal ID Number

To comply with Federal laws, State laws, and State Depariment of Education regulations concerning equal rights and opportunities and to assure these
within our Intermediate Unit, the Colonial Intermediate Unit 20 declares itself to be an equal rights and opportunities agency. As an equal rights and
opportunities agency, it does not discriminate against individuals or groups because of race, color, natlonal orlgin, religion, age, sex and disabllilles as
defined by law. The Intermediate Unit's commitment to non-discrimination extends o students, employees, prospeclive employees, and the
community.

Successful performance and afflrmative action program efforts will provide positive benefits to the Intermediate Uit throughi fuller ulilization and
development of previously underutllized human resources. Coordlnator of Title IX, Section 504 and ADA Is The Direclor of Human Resources and
Research Services, Colanlal Intermediate Unit 20, 6 Danforth Drive, Easton, PA 18045, (610) 515-8405, TDD/TTY Hearing Impalred (610) 262-3786.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL

August 2, 2022

18.  CONTRACT FOR SERVICES WITH COLONIAL IU 20 — TECH POOL
COUNSEL MEMBERSHIP
INFORMATION:
BAVTS would like to renew a contract with Sweet, Stevens, Katz & Williams,
LLC, (SSK&W) through Colonial Intermediate Unit 20 (IU 20). Membership in the
Tech Pool Counsel provides the Technology Department with an invaluable
resource and legal advice regarding technology issues such as compliance,
cybersecurity, disaster recovery and mitigation, policies, documentation and
procedures.
Attached is a contract that has been provided by IU 20; BAVTS will be billed for
services rendered by IU 20. The rate of $600 for this service remains the same as
the last contract period.
RECOMMENDATION:
That the Joint Committee authorize the Executive Director to renew a Contract For
Service with SSK&W through IU 20, effective August 26, 2022 through August 25,
2023.

MOTION BY:

SECOND BY:

ROLL CALL



COLONIAL INTERMEDIATE UNIT 20
A Regional Service Agency
6 Danforth Drive
Easton, Pennsylvania 18045-7899

CONTRACT FOR SERVICE
(REVENUE GENERATING)

This contract is entered into by Colonial Intermediate Unit 20, 6 Danforth Drive, Easton,
Pennsylvania 18045-7899, and Bethlehem Area Vocational-Technical School, 3300 Chester Avenue,
Bethlehem, PA 18020, (610) 866-8013.

Bethlehem Area Vocational-Technical School and Colonial Intermediate Unit 20 will enter into an
agreement with Sweet, Stevens, Katz & Williams, LLC, who will provide proactive strategies, training, and
procedures to help stop potential problems or liability that comes with new technology in the digital age.

The rate for this service will be $600.00. This contract will be in effect from August 26, 2022
through August 25, 2023.

Bethiehem Area Vocational-Technical School will be billed for services rendered by Colonial
Intermediate Unit 20.

The signed contract must be returned to Mr. Jon Wallitsch, Assistant to the Executive Director
for Management Services, at the Intermediate Unit Office.

QY2 A 2

Mr. Jorf Wallitsch Date Bethlehem Area Vocational-Technical Date
Assistant to the Executive Director School
for Management Services Executive Director

Federal ID Number

To comply with Federal laws, State laws, and State Department of Education regulations concerning equal rights and opportunities and to assure these
within our Intermediate Unit, the Colonlal Intarmediate Unit 20 daclares Itself to be an equal rights and opportunities agency. As an equal rights and
opportunities agency, It does not discriminate against individuals or groups biecause of race, color, national origin, religion, age, sex and disabilities as
defined by law. The Intermediate Unit's commitment to non-discrimination extends to students, employees, prospective employees, and the
community.

Successful performance and affirmative action program efforts will provide positive benefits to the Intermediate Unit through fuller utilization and
development of previously underutilized human resources. Coardinator of Title IX, Sectlon 504 and ADA is The Director of Human Resources and
Research Services, Colonial Intermediate Unit 20, 8 Danforth Drive, Easton, PA 18045, (810) 515-6405, TDD/TTY Hearing Impaired (610) 252-3786.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 2, 2022

19.  PRE-APPROVAL OF GEER II GRANT PAYMENTS

INFORMATION:

The GEER II grant requires that all payments are made by prior to the submission of
a Final Expenditure Report that is due at the end of August. In order to comply
with this grant requirement, the administration is requesting pre-approval for bills
associated with the GEER II grant. These bills presented at the September 2022
Joint Committee Meeting.

RECOMMENDATION:

That the bills for the GEER II grant be pre-approved for payment and that they be
included on the bills list presented at the September 2022 BAVTS Joint Committee
Meeting.

MOTION BY:
SECOND BY:
ROLL CALL



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 2, 2022

L(1.) REQUESTED OCTOBER BUDGET TRANSFERS:

INFORMATION:

Mental Health Services - Our guidance department has requested that we continue
to provide mental health services in the 2022-2023 school year. We were able to
offer those services in 2021-2022 through our GEER II grant. Our guidance staff
feel this service is need to support our students. The projected cost is $16,000.
Savings associated with insurance opt-outs will be used to fund this transfer.

Staffing Changes — Due to the changes in costs associated with new hires and the
approved employee agreements settled after budget adoption, transfers are needed to
reallocate funds as needed within the budget. Savings associated with insurance
opt-outs will be used to fund this transfer.

Technology Transfers — The 2022-2023 budget was developed prior to the hiring of
the new Supervisor of Technology Services/Network Administrator. We would
like to transfer technology refresh funds that were budgeted in different areas of the
budget to the technology department to allow for ease of administration as he
prioritizes department needs and the most effective use of those funds.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 2, 2022

1.(2.) CAPITAL NEEDS

The Administration is reviewing its capital needs. We have identified the need for
security camera replacement; paving of the parking lot; possible expansion of the
student parking area; wi-fi access upgrades, replacement and expansion to include
outdoor coverage; address cooling tower issues; renovations for new program; and
masonry improvements identified as part of the recent PDE review. In addition, we
would like to utilize Capital Reserve Funds for equipment items with extensive lead
times due to supply chain issues. For example, switches are an item experiencing a
12 to 15 month lead time so it isn’t feasible to purchase within a budgeted fiscal

year.



BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL
August 2, 2022

1.(3.) CONDITION OF THE BUDGET
INFORMATION:

Presented for your information is the statement of the Condition of the Budget
ending June 30, 2022,

Respectfully submitted,

%S.W

Adam S. Lazarchak
Executive Director

/st
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